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REPORT OF THE EXECUTIVE MAYOR FOR SUBMISSION TO COUNCIL

SECOND QUARTER PERFORMANCE REPORT (Municipal Finance Management
Act, Section 52(d))

1.

EXECUTIVE SUMMARY

The purpose of this item is to report to Council on progress made in terms of the
quarterly performance report for the quarter ended 31 December 2022.

BUSINESS PLAN

None

COMPLIANCE WITH STRATEGIC OBJECTIVE
Good governance

POLICY

TMDM Financial Management Policy
ANNEXURE

Second Quarter Performance Report
DELEGATED AUTHORITY

Council

LEGAL REQUIREMENTS

Municipal Finance Management Act No. 56 of 2003

BACKGROUND

Municipal Finance Management Act Sec. 52(d), the Executive Mayor of a
municipality must within 30 days of the end of each quarter, submit a report to
Council on the implementation of the budget and financial state of affairs of the

municipality. .
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9. FINANCIAL IMPLICATIONS

The total operating income received amounts to R 47 870 449
The total operating expenditure amounts to R 39 554 720
The total capital expenditure amounting to R 649 806

10.STAFF IMPLICATIONS
None
11.RISK IMPLICATIONS
Non-compliance with MFMA sec. 52(d)
12.RECOMMENDATION
It is recommended that:

e Council approves the section 52(d) report for the quarter ended 31
ecember 2022 (October to December 2022).

>
clir. \1(\5‘: ibi

'Executive Mayor




MFMA Section 52D
Performance Report —
Quarter 2

2022/2023
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-1 INTRODUCTION

This report presents performance activities of the second quarter of 2022/2023 financial year.
The report is a requirement as per section 52 of the Municipal Finance Management Act No.
56 of 2003 (MFMA), which provides for the Executive Mayor, to submit to council within 30
days of the end of each quarter, a report on the implementation of the budget and financial

state of affairs, of the municipality.

The format of the report should be compliant with the 2022/2023 Service Delivery and Budget

Implementation Plan (SDBIP) as adopted by council.

The report encompasses respective departmental performance from period 01 October to 31
Jecember 2022. Seven (7) departments including the office of the municipal manager are

reported on:

Office of the Municipal Manager

Budget and Treasury Office

Corporate Services

Community Services

Local Economic Development and Tourism Department

Infrastructure Service

- F - ¥+ - -

Rural Development and Agriculture

lhe first section of the report contains the Monthly Budget Statements for the three months
October, November and December 2022 as required by section 71 of the MFMA. In this
section, a report on the financial state of the municipality is presented.

The second section of the report contains supply chain management implementation report

for the period.
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PART 1: PERFORMANCE REPORT
The report encompasses respective departmental performance fro
to 31 December 2022.

m period 01 October 2022

Department (VOTE) Responsible Official ]

Office of the Municipal Manager (Vote: Executive and Council) | Acting MM — Mr MS
Lengoabala

Chief Financial Officer (Vote: Finance and Administration) Ms. NL Gqoli

Corporate Services (Vote: Finance and Administration- HR,
Admin.)

Acting Director Corporate
Services — ME Ngobese

Infrastructure Services (Vote: Water, Sanitation, Roads and

Electricity

Mr. BM Mphabhlele

Local Economic Development (Vote: LED)

Mr. M Lengoabala

LCommunity Services (Vote: Community Services) ‘

Mr. M Lengoabala

Bural Development and Agriculture .

Mr. M Lengoabala

L |
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PART 2:  FINANCIAL STATE OF THE MUNICIPALITY

2.1  The overall operating results for the quarter ending 31 December 2022.

b Approved Year to date |,
Description Budget Quarter Results (YTD) Yo
INCOME
Operating Revenue 178 494 245 47 870 449 109 265 019 61%
EXPENDITURE
Operating Expenditure (174 492 245) (39 554 720) (75 004 780) 43%

apital Expenditure (4 002 000) (649 806) (858 478) 21%
TOTAL EXPENDITURE (178 494 245) (40 203 806) (75 863 258) 43%
Surplus / (Deficit) - 7 666 643 33 401 761

The municipality received income for the second quarter amounting to R 47 870 449 and the
total income received for the year amounts to R 109 265 019 which represeriis 61% of the total
Approved budget of R178 494 245.

The municipality’s operating expenditure for the second quarter amounts to R 39 569 390 and
total expenditure for the year amounts to R 75 004 780 which represents 43% of the total
operating expenditure budget of R 174 492 245

The Capital spending for the second quarter amounts to R 634 416 and the total capital
expenditure for the year amounts to R 858 478 which represents 21% of the total capital
budget of R 4 002 000.

4|Page TMDM Performance Report
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2.2 Actual Revenue, per revenue source
| Revenue
A_Ct":; Explanation of
Source of Income Projected for rectf":;nd °F | variance material
nd differences
2" Quarter Quarter
Equitable Share 43 051 000 43 051 000 - | NONE
FMG 0 0 - | NONE
EPWP Grant 2411000 2411000 - | NONE |
Rural Assets Man 0 0 - | NONE |
Snergy Efficanicyt & Demiand 1000 000 1000 000 - | NONE —l
A large sum of
investment was
: made which yielded
Interest Received 512 451.25 1126 585 (614 134) in higher interest
being received for
the quarter.
Funds anticipated
from the kestel lab
Other Revenue 1476 996.09 281864 | 1195 132.09 havern't besn
received yet.
TOTAL INCOME 48 451 447.34 ] 47 870 449 580 998.34
2.3  Short term Investments as of 31 December 2022
Banking Type of Capital Interest Investmen Amount Closin
Institution | Account Invested Received t Made withdrawn g
Fixed
ABSA Deposit -
32-Days 17 329916.48 | 294 070.24 - 17 623 986.72
Fixed
Deposit
ABSA Liquidity i ) - -
Plus
Call
ABSA e 62.94 ) - ) 62.94
Call
ABSA Account 3 226 069.75 48 453.65 - -80 0000 3194 523.40
ABSA giﬂomﬁ 42171 740.0 | 494 430.56 35 000 000 -35 000 000 7 666 011.30
Fixed
LNEDBANK Deposit - - - =
5|Page TMDM Performance Report
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|

NEDBANK j 6 426 672.281

tOTAL 34 911 256.6;,

. At the end of the second quarter the municipality showed a positive bank balance of R

I 32-Days l I

Call
Account { 6 330 417.60 ! 96 25468 f : ' i }

33251 415.07 | 933 209.13 | 35000000 | -35 080 000

34 911 256.64 on all investment accounts

2.4  Actual Expenditure per category

: Expenditure
Operating

. Approved YTD
Expenditure per Sﬁdget Projected per | Actual per 2 Exp(endit)ure % Exp to date

-ategory quarter Quarter

Employee Cost 102 484 838 25621210 22 577 817 44 056 784 43%
Councillors Allowance 9110 477 2277619 2 196 686 4 355 497 48%
General Expenditure 58 519 326 14 704 167 14 046 631 25162 282 43%
Property, Plant and 0
Equipment 4 002 000 1000 500 634 416 843 807 21%
Depreciation 4121792 1030449 719 910 1444 888 35%
Finance Charges 255 812 63 953 28 347 62 927 25%
TOTAL 178 494 245 44 697 897 40 203 806 75 863 258 43%
6|Page TMDM Performance Report
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2.5 Actual Expenditure pef Vote including Capital.

Expenditure ]

Department Projected per Actual Results per Variance %Exp
Quarter quarter
Office of the Speaker [ 1 825 866.75 1147 757.90 | 678 10885 |  63% |
Office of the Chief Whip | 160 325.50 149 662.55 | 1066295 |  93% |
’ MAYCO and Council ( 2 537 048.00 2 295 441.22 ‘ 241 606.78 ’ 90% ]
[ hon:';oer"f the Executive ‘ 3417 606.75 , 2 580 873.29 , 836 733.46 , 77% 1
| Municipal Manager ] 6 655 857.00 | 5818 647.38 | 83720062 | 87% |
Budgetand Treasury | 5 323 538.00 | 6 702 690.53 | 137915253 |  126% |
Corporate Services | 851133050 | 6 881840.25 162949025 |  81%
Community Services 6 803 633.25 597843183 825 20142 88%
Infrastructure 6 646 743.00 6 134 974.33 51176867 | 9% |
LED and Tourism 1076 542.75 908 240.97 168301.78 |  84% %
Governance and Strategic 5
Prreendi 714 454.00 534 379.01 180 074.99 ‘ 75%
Rural Development and
Prstiminp: 1024 931.00 1070 866.74 -45 935.74 ’ 104% 7
44 697 876.50 40 203 806.00 4494070.50 |  90% ]

Legends

% The 37% underspending in the Office of the Speaker is due to the task grading system as
the budgeted amount for salaries is not the same as the actual spending to date.
% The 23% underspending in the Office of the Executive Mayor is due to some projects/votes
€.g. external bursary, poverty alleviation not being utilized in the second quarter.
** The 26% overspending in the Finance department is due to the Auditor General payment

made in the second Quarter.
% The 25% underspending in the Governance and Strategic Support department is due to

most of the projects/votes not being utilized yet, these projects are usually done in the last

quarter of the year.

7|Page
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TO: CHIEF FINANCIAL OFFICER

DATE: 13 JANUARY 2023

1. PURPOsE

In terms of Section 27 of this District Municipality’s Supply Chain Management Policy, the accounting
officer sha) report to council on monthly basis ang to the mayor quarterly on the implementation of

the SCm Policy.

Regulations which came into effect on 1t April 2017.

The Policy has since been implemented in line with Section 111 of MFMA (Act No. 56 of 2003).

3. REPORTING

3.1 Deviation Processes followegd (Example: non-utilisation of Provider list)
3.2 Late bids admitted ang approved

3.3 Process disputes

been well yseg to impact upon specific outcomes)
3.5 Unsolicited bids considered

3.6 Non-compliance



P281

3.1 DeviaTION PROCESSES FOLLOWED

Section 27.3.1.3 of the M

unicipality’s SCm Policy requires that the M
to Council on deviations

Unicipality report monthly
approved from normal supply chain process

es.
Deviations approved by the accounting officer during the period 01 Oct - 31 Dec 2022

per recurring services/ goods as follows:
Services/ goods received Total number of awards

egister of Deviations attached _ V/
TOTAL Nil

Supplier/ service provider

3.3 PROCESs DISPUTES

Section 27.3.1.5 of
to Council on proce
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35 UNSOLICITED BIDS CONSIDERED

Section 27.3.1.9 of th

e Municipaiity‘s SCM p
to Council on unsolicj

olicy requires that the Municipality reéport monthly
ted bids considered.

Below were unsolicited bigds considered:

Supplier/ service provider Goods/ services

3.6 NON- COMPLIANCE

¥ Chain Management Policy prohibits business transactions with a
Person/bidder:

B whose tax Matters are not in order;

B whoisin the service of the state;

B whose Name appears in the Treasy

ry’s Database of Restricted Suppliers (Treasury’s
SCM Circular dated 30/09/2011);

B not registered as 3 prospective supplier on the CSD {Treasury Circular no 3 of
2015/2016};

i notin arrears for
(SCm Policy 19.2.3.1)
The Policy further outlines Processes that muyst be followed When requesting/ procuring goods or
services above the following ranges:

B RO-R2,000> Petty cash Purchases

B R2,001-R 10,000 > Written or verbal
B R10,001-R 200,000 >

B R 30,000 <

& R 200,001 > Competitive bidding process

Despite the above regylateq requirements, the followin

3.6.1. Tax clearance certificates Were not obtaj

ned from the foliowing Suppliers:
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Register of Irregular
Expenditure attached

Prepared by: Reviewed by:

& 15/*./&23 /%m"*g Date: Zéza[ (2033
Mrs Litely Moratuwa Mr Simon Thamaha

Senior Supply Chain Practitioner Manager: Supply Chain Management

Approved by:

Ll

Chief Financial Officer

Me. NL Gqoli
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