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Thabo Mofutsanyana District Municipality 2017/18 FIRST QUARTER REPORT
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Infrastructure
To be reported I 5
Arrive d
Number of Arrive Alive Campaigns conducted in Second and Third Quarter of 2017/18 Fin Year 0 New 2 e Q2 in the second NONE Invitation,Photos , Signed Reports ani
Campaigns register
quarter
F) Traffic Mats,Arrive Alive Posters and road Saftey Camp. R232000
To be reported Order Issued to the service provider and
Procurement of 6 traffic Mats by the of 31 Dec 2017 Y New 6 Traffic Mats a2 in the second NONE Invoice supplied by the service provider for
Basic Service and Transport quarter Iwnrk done and Report
25 % Quartely
100% Procurement of B (Quarterly Reports Data Verification &
Road Network B
0as Data System Procurement of the GSI system 100% by the 30 June 2018 R 2 400 000 Q NEW the GS! system Repo.n & Palz Not Achieved NONE Collections and Analysis
Verification
25% Pre-Audits | 25% Pre-Audits
Conduct 100% of Electrical of Electrical Pre- Audits &
Efficie i istri ity's rts & Busis
Promote Energy Conservation and Efficient Demand Conduct 100% Technical Energy Audits at Thabo Mofutsanyana District Municipality's Offices by R 6000000 a New Technical Energy works & worke & Quarterly Reports & Pre- Audits & Quarterly Repot usiness
Management 30 June 2018 4 Plan
Audits Business Plan | Business Plan Business Plan
Energy Efficiency Demand (EESDM) and and Report and Report
the Access of Energy
7 Invitation Minutes & Invitation,Photos , Signed Reports and
District E: b .
rict Energy Forums Number of District Energy Fora attended OPEX Q 4 4 Fora 1Forum 1Forum Attendance Register e et
District Water and sanitation forums Number of District Water and sanitation fora attended OPEX Q 4 4Fora 1Forum e (|l oovintest Qe ion hotcs e Repersland
Attendance Register attendance register
To Facilitate Access to Water and Meeting Province and six
Locals of Thabo Mofutsanyana
Meetings with Province ( Dep.of Roads & Transport) |Number of meetings with Province (Dept. of Police, Roads & Transports) and the 6 Local 5 . Invitation Minutes & Invitation,Photos , Signed Reports and
and Local Municipality Municipalities OREX 2 D 20 & 2 Meetings IMeetlng; | rendance Register attendance register
0 R
0 Developme
[Agenda ,Signed minutes and Signed
Develop 2018/2019 OR Tambo games schedule by 30 June 2018. v 30 Aug-161 1 [ Sceaule By 30dune [ [Tabe reported None developed 2017/18 OR Tambo Games
2018 in fourth quarter|
Schedule
% " 5 Invitation, Agenda, Attendance Register &
Number of OR Tambo games meetings attended by 30 Sep 2018 Q 12 Meetings 4 Meetings 2 Meetings Not Achieved NONE signed Minutes of Meeting
Provide a variety of sport and recre: lities
4 variesy. A Ation fadl forsta and To ensure that sport is promoted in all communities R 405 000
i To be rted
0 be reporte:
Delivering District team to the provincial games OR Tambo games by 31 Oct 2017. Y 31-Oct-17 = Q2 in Second NONE [Team Lists & Photos & Report
team by 31 Oct 2017 e
Successful hosting of the 2017/18 District OR Tambo games by Oct 2017 and selection of team v o 17 Successful hosting of @ To be reported n| NONE [Comprehensive Report,Photos and List of
to represent the District at the provicial OR Tambo games Games by 31 Oct 2017 Second Quarter Section of Team
Arts & Culture
To be reported | .
Number of Arts & Culture fora Sittings OPEX Q New 3 Fora %} in Second NONE ivitation ehotas; Sned Repods and
attendance register
Quarter
To be reported
Compiling Artists data base in the entire District by the 31 Dec 2017 OPEX Q New Compiled data base Q in Second NONE Jinvitation b hotosySened Reponts and
Qilacier attendance register
P Arts and Culture To Promote Arts and Culture in Thabo Mofutsanyana
District
To be reported et e
Number of participants in the provincial Arts and Culture Festivals (Macufe & Cherry Festivals) oPEX a New 2 @ in Second NONE J iidistion Fhotos sseed Repectsiand
attendance register
Quarter
To be reported |
Number Of Auditions and Talent Identification Session Held OPEX a New 2 Auditions @ in Second NONE iitation Ehois seedhepartsiand
attendance register
Quarter
Number of Workshops and Assesment of Initiation Schools held with Traditional Leaders, OPEX Q New 16 6 3 Invitation Report & Photos , Signed Reports and
Initiation Schools Committees and Comminity Attendance Register attendance register
Initiation Schools Promote Healthy and Safe Circumcision of Initiates
Number of meetings held with Government departments (SAPS & Health) and Initiation Schools Tobe repoited Iinvitation,Photos , Signed Reports and
L2 P e 1ation schoo OPEX a New 5 Meetings Q in the second NONE A otass €ports an
Leaders TR attendance register
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Appointment letter of the service.
100 % work To be reported provider,pictures of the new roof, and
Repair and Maintanance of Warden Fire Station 100% Work Completion of Repairs at Warden Fire Station by the 31 Dec 2017 4 IONE 4 £
L 2 a by 600000 i NEW, Completionn ! in fourth quarter| L T . ~ |Invoice provided by the service provider for
Proper Contingency Plans for Disaster at Local Municipal level :
and District level are in place
~ To be reported Submision request to Municipal Manager
Procurement of Disaster & Fire reporting Software 100 % Procurement of Software by the 30 Apr 2018 E
porting u re by the 30 Apr R33 000 v New BoAPCIE a3 in fourth quarter HONE Delivery Note and Pictures
Fire Management Services
To be reported
Number of fire safety workshops Conducted OPEX Q New 2 workshops Q2 insecond NONE Invimlnn,P)m?s , Signed Reports and
% attendance register
quarter
To Improve the District Fire Services
1Safety 1 Safety Attendance Register Invitation,Photos , Signed Reports and
Number of fir fe \warenesses
umber of fire safety wareness Conducted OPEX Q 4 4 Safety Ay Aviareness AWArehEsE & Photos attendance register
600 Inspections | 150 Inspections 279
Dihlabeng 140 ; .
f 35 Inspections 93 Inspection Report
CHEERS 25 Inspections 57 Inspection Report
Number of food premises inspected for compliance OPEX M 1855 il Inspection Report
mm”: 20 Inspections 2 Inspection Report
| Inspections
':mn T 20 Inspections. 2 Inspection Report
Phumelela 100 3
I o 25 Inspections 10 NONE
Maluti A Phofung 100 3
: o 25 Inspections 75 Inspection Report
12 samples 2 12
Dihlabeng 2 Samples 1Sample 0 NONE
Samples Report = 2
T B oy from Laboradry |
Samples Report |
Number of food samples taken M 36 Rantiopa 2 Ssmpes - Z from Laboradry ! Samples Report from Laboradry
Sontioy Samples Report =
Nketoana 2 Samples 1Sample 2 ftomLaboradry
Phumelela 2 Samples - o NONE
Maluti A Phofung 2 . 4 Samples Report
Samples from Laboradry
220 samples 55 87
s Samples Report
Dihlabeng 44 Samples | 11 Samples 22
BASIC SERVICE DELIVERY. from Laboradry
Samples Report
Setsoto 36 Samples. 9 Samples 21 S s
R 500000 =
Number of milk samples taken M 726 Samples Report Samples Report from Laboradry
Mantsopa 36 Samples 9 Samples 14 fromLaboradry.
Samples Report
Nketoana 32 Samples 8 Samples 9 from Laboradry
Samples Report
Phumelela 36 Samples 9 Samples 5 ot Laboradiy.
Maluti A Phofung 36 Samples Report
Samples inpies D from Laboradry
220 samples 55 107
. Samples Report
Dihlabeng 44 Samples | 11 Samples 18 trom Uabesad)
Samples Report
Setsoto 36 Samples 9 Samples 29 from Labocad
Samples Report 7
Number of water samples taken M 1057 Naghiopsoesampics|  9Samples 1 from Laboradry Samples Report from Laboradry
: Samples Report ¥ P |
Nketoana 32 Samples 8 Samples 7 (g}
Samples Report
Phumelela 36 Samples 9 Samples 9 Teoun Laborad
Maluti A Phofung 36 9 Samples 2 :ampl:bz:'p:ﬁ
Water Quality monitoring Samples rom
. 20 inspe 2 10 F
Dihlabeng 4 r o
I o 1Inspection 5 Inspection Report |
Setsoto 3 Inspections - 1 Inspection Report g = -
Mantsopa 3 1 I tion Report
Number of Waste/Water treatment plants inspected for compliance OPEX M 82 Inspections 3 nspection Repo Inspection Report
4 3 2 Inspection Report
Phumelfla 3 R ° NONE
Inspections
Maluti A Phofung 3 .
et - 1 Inspection Report
100 Inspections 25 72
Dihlabeng 24 ) )
P P 6 Inspections 31 Inspection Report
Setsoto 16 Inspections | 4 Inspections 10 Inspection Report
Mantsopa 16 . . s =
Number of Childcare Facilities Inspected OPEX ™M 575 inspections 4 nspections s Inspection Report 1 Inspection Report
8 i 2 i 2 Inspection Report
Phumelela i 1
16insi o 4 Inspections 6 Inspection Report None
Maluti A Phofung 20 o ‘l C
spectione 5 Inspections 17 Inspection Report None
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801 ions 20 32
Dibiabeogle 4 Inspections 13 Inspection Report
[E==iinspections
Setsoto 12 Inspections | 3 Inspections. 6 Inspection Report
Mancopm12 3 Inspecti s Inspection R
Health Surveillance of Premises Non-food premises OPEX M New. nspections nspection Report Inspection Report
Meteama 12 | 3imspections o NONE
Phumelela 12
3 Inspectiol 5 Ins) Report
nspe ns pection Repor
M R R 4 Inspections 3 Inspection Report
I ions.
[ 8 inspections 1 2
?‘ "‘n: 2 Inspections 9 Inspection Report
Setsoto 8 Inspections | 2 Inspections. 2 Inspection Report
Mantsopa 8 i
Number of Health Care Risk Waste generators inspected for compliance OPEX m n Tnspections Rlnspections 9 None Inspection Report
':h'"“"‘ LY 2 Inspections 1 Inspection Report
':h"““"h 2 2 Inspections 0 NONE
WATIRGEITE) | —— 0 NONE
48 Ins, 12 28
f A 2 Inspections 8 Inspection Report
| —Inspections -
Setsoto 8 Inspections | 2 Inspections 5 Inspection Report
Mantsopa 8 :
Disposal of the dead Number funeral parlours inspected for compliance OPEX M 161 | inspections 2nspections 2 Inspection Report Inspection Report
8 2 1 Inspection Report
Phumelela 8 3
I 2 Inspections 1 Inspection Report
AL AT 2 Inspections 1 Inspection Report.
12 Overall Campaigns 2 7
Water & Sanitation 2 . 1 Attendance Register
Only
Health & Hygiene 2 1Campaign Not Achieved | Report & Pictures
Environmental Health awareness. Environmental Health awareness campaign conducted OPEX M 20 Campaign Report, attendance and Pictures
Report, and
Food Safety/Control 4 | 1 Campaign 1 e
Communicable . 1 Report, and
Diseases 2 Pictures
Waste Management 2 - NONE
20 Inspections 2 8
i i ‘n: 1 Inspection 5 Inspection Report
Setsoto 3 Inspections. - 0 NONE
Mantioea 1 Inspection Report
Number of waste disposal sites inspected OPEX M 73 Inspections - pSpectonRenD Inspection Report
1 2 Inspection Report
Phumelela 3
f e - 0 NONE
Maluti A Phofung 3 " 0 NONE
Sospertionsiag
llutior
Pulation Contrl 16 premises inspected 6 )
Dihlabeng 4 2
i o 1Inspection o NONE
J
Setsoto 2 Inspections 1Inspection 0 NONE
e Mantsopa 2 0
Number of atmospheric emission (Air Quality) licensed premises inspected OPEX M 46 e eetions 1Inspection [} NONE Inspection Report
2 1 o NONE
Phumelela 2
i o
i = 1Inspection NONE
Maluti A Phofung 4 o
I s 1Inspection o NONE
National Norms and Standards Pecentages(%) Compliance to national Audit OPEX ™M New 85% 15% s:‘:::::': : NONE Proof of Compliance showing Percentages




KPA2: LOCAL ECONOMIC
DEVELOPMENT

Local Economic Development

20%
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Invitation,Photos , Signed Reports and
attendance register

Invitation,Photos , Signed Reports and
attendance register

Invitation,Photos , Signed Reports and
attendance register

Invitation,Photos , Signed Reports and
attendance register

Invitation,Photos , Signed Reports and
|attendance register

d|invitation,Photos , Signed Reports of the
Event and attendance register

Invitation,Photos , Signed Reports of the
|Event and attendance register

Photos,Report and Acknowledgement of
goods by the Beneficiaries

Invitation,Photos , Signed Reports of the
~ |Event and attendance register

Submision request to Municipal Manager
|, Proof of Purchase, and Delivery note -Hotel

r |Submision request to Municipal Manager,
and Hotel Invoice

Photos ,attendance register and Report

Submision request to Municipal Manager
| .Proof of Purchase, and copies of Cd &
: [Accomodation Guide and Photo of the Fiyer

|

|Appiontment of Service Provider and Copy
- |Guide

)

HIV/AIDS Programmes.
Invitation;Photos
Number of HIV/AIDS Campaigns conducted Q 5 4 Campaigns 1 campaign 1 campaign /signed Report &
Attendance Register
To develop, and a i Invitation;Photos
and coherent Health, HIV/AIDS programme in line with | Number HIV/AIDS & Health Council meeting held R242500 Q 0 4 Meetings 1 meeting 1meeting | signed Report &
National and Provincial Strategic plans Attendance Register
To be reported
District Aids Day Event by the 30th Dec 2017 Y 01-Dec-15 01-Dec-17 Q2 in second NONE
quarter
Gender & Disability Programmes
Hold 16 Days of Activism by 31 Oct 2017
To be reported
R 202 500 Y 31-0ct-15 31-Oct-17 Q2 insecond NONE
quarter
Woman's Month Celebration by 31 Aug 2017
Corporate d and C Invitation;Photos
Participation R 60 000 Y 31-Aug-15 31-Aug-17 31-Aug-17 31-Aug-17 Jsigned Report &
Attend: Regist:
Promote Public Particpation of Women, Children and encance Reaiter
People living with Disabilities
To be reported
Disability Day Celebration by 31 Dec 2017 R 60 000 Y New 31-Dec-17 Q2 in second NONE
quarter
Invitation;Photos
Number of awareness campaigns conducted on women, children and people with disability R 20 000 Y New 2 Campaigns 1 campaign 1 campaign Jsigned Report &
Attendance Register
Moral Regeneration Successful hosting of moral regeneration Summit by 30 Sep 2017 R 10 000 Y 04-Aug-15 30-Sep-17 30-Sep-17 Not Achieved
|2 e Local Economic Development &
Ensure that SMMEs have Access to market by successful - To be reported
hosting of textile fashion show Successful Hosting Textile Fashion- Design Expo by 31 Mar 2018 R 279 900 Y New 31-Mar-18 Q3 in third quarter NONE
To be reported
iy toassist SMMES tolncrease |, 0\ o mont of tools of trade for SMMES by 31 Dec 2017 R500000 vy New 31-Dec-17 % in second NONE
SMMEs Development productivity,Deliver on time & Create Jobs g
To cluster SMME/ COPS accordingly by providing SMME's trainings on-: 1.1 ling of y of new ldeas & To be reported
|rrainings Opportunities,2.Business Legal Aspects & Admin and 3. Record Keeping by 31 Mar 2018 R 101250 Y New itards a2 in third quarter NONE
Tourism
Procurement of Exhibitions Stand, furniture and SMME's accommodation for Gateaway show R170000 Q 30:5ep-16 30-5ep-17 30-5ep-17 Not Achieved NONE
by 30 Sep 2017
- Signed report,
[ OLSVMES 1% sttending’ Geaway show/by 30 September R15000 Q New 30-Sep-17 30-Sep-17 | 23-25 Sep 2017 | attedance Register
& Photos
Marketing & Promoting Local Products at Tourism g To be reported
shows & exhibitions Transporting Crafters to Showcase their products at the Cherry Festival by 31 Dec 2017 R15 000 Q 31-Dec-15 31-Dec-17 Q2 in the second NONE
quarter
Procurement of marketing material 5000 printed Copies;300 Discs and 300 Flyers for TMDM To be reported
Tourism by 30 June 2017 520,000 Q e, Lk Qs in fourth quarter RORE
Procurement of Tourism Accomodation Guides by 30 June 2018 R300000 Q New 30-Jun-17 Qs [Tobe reported, NONE
in fourth quarter
To take Stock on our Products ane establish Areas that * |100 % successful hosting of a familiarisation Tour to our Tourism establishments by 31 Dec Jobereported
2 - . dadai R76 650 Q New 31-Dec-17 Q in second NONE
need Development / Attention 2017 quarter
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FAgTicUtiie SR
To be reported Submision request to Municipal Manager
Farmer Support Programme Number of Farmers asisted with Tools of trade R 1 600 000 Q Not Achieved Assistng 15 Farmers Q2 in second NONE - | ,Proof of Purchase, Deed of Donation and
quarter |Pictures
Invitation, Agenda, &
L Attendance Register I Invitation, Agenda, Attendance Register &
Number of District Agricultural and Rural Development fora held OPEX Q 2Fora 4 Fora 1Forum 1Forum BAbrioved sgned 3 [ Approved signed Minutes of Meeting
Minutes of Meeting
Create an Enabling Enviroment for Agri-Economic Growth & o
Development Sending 13 farmers / To be reported
% Re nd
Agricultural Exhibitions / Shows Sending 13 farmers / 13 learners to NAMPO Day by 30 June 2018 OPEX v New 13 learners by Qs in the fourth NONE F Slgned Report attendince Reghsteria
I Photos
2018/06/30 quarter
i ek
Signed Report , [ %"IL
Ao eport , Reqist
Sending 13 farmers /13 learners to agri § Commodities workshop by 30 Sep 2017 OPEX 1 Not Achieved 30.5ep-17 30-Sep-17 12:5ep-17 | attendance Register 1@,‘,‘—;1‘ SeastReportaatencance ReaSierarc
and Photos ry _P j._
I
To Ensure Capacity Biukling of emerging farmers [ 1"217"8 Of emerging 100 Emerging farmers on the following : Animal Health, Piggery R80000 Q Not Achieved 304un-18 as et NONE Rk Signed Report , attencance Register;and
e b A Production, Poultry Production , Animal Nutrition and Vegetable Production by 30 Jun 2018 Bz o \ o Photos
79 contracts and’ Employment
o 90 Contracts & Reports| 7th day after 5 e t!
ite job hi { 4 t = s d
Poverty Alleviation and Job Creations To creal e]. for Contracts of 90 people and signed Report within seven days after end of each R2 142000 ™M 246 at the 7th days after R feah reports within 6 Contracts and f | Employment Contracts and Signed monthly
Communities quarter Days after end Signed monthly
end of each quarter quarter
of Quarter Reports

KPA 3: MUNICIP,
TRANSFORMATION AND
ORGANISATIONAL

of Items from all to MM for Council Agenda S days before the Council 5 Days before the 5 Days before | 6 Days before

15% : :
To support council and its committees meeting Opex Q 5 Days. {Calini meeting MAYCO 0 Meeting Distribution List

Distribution List

3 Days Before | 3 Days Before
the Council the Council Distribution List
Meeting Meeting

3 Days Before the
Council Meeting

Distribution List

Distribution of Agenda to Council Member 3 days before the Council meeting Opex Q 3 Days

5 Days::ore MAYCO | S Days helo(e 7 Days before Distribution List

eting. MAYCO 0 Meeting

Submission of Items to Mayor for MAYCO Agenda 5 days before the MAYCO meeting Opex Q 2 Days

MUNICIPAL Createa Ll ’ ; ; ; 2Days Before | 5 Days Before i
RANSEORTAATION ARD, . m:m:».m.. of Council Agenda to secretary of the Executive Mayor 2 days before the Council a 20ays 1;\;: :el:r:u the the Council the Coundl Sibation it 4 I + Distribution List
INSTITUTIONAL DEVELOPMENT meeting. ncil Meeting Meeting Meeting I S

Portfolio Committee
meeting agenda,

Portfolio Committee meeting agenda,

To Promote Sound Human Resource Management & a 5 " "
P Number of HR Portfolio Committee meetings held Opex a 5 Meetings 12 Meetings. 3 Meetings 3 Meetings Slgned lhutes and Gened mibites and sitendsnce reglster:
attendance register.
To be reported
it 7 Policies Proof of submission to Council, Human
Number of Human Resources policies reviewed Opex Q Revi 2 Policies Q2 og :::::-:d NONE Resources Policies and Council resolution
Maintain the Capacity to the IDPand |Review of the Municipal Organogram in order as to , - To be Reported Proof of submission to Council, Reviewed
effectivly and v = with IDP Review Municipal Organogram by 31 Mar 2018 Opex Y Not Ahieved 31-Mar-18 a3 on Third Quarter NONE Organogram and council resolution
- To be Reported
lls B
rr: d:"""" Workplace skills plan and annual traing |,y 12 co il plan & ATR developed and submitted to LGSETA by the 30 April 2018 Opex Y 29-Apr-16 30-Apr-18 Qs on Fourth NONE on orie ) Screen Print for submission to LGSETA
X Quarter = oy |
L To be Reported 3
Skills Audit Forms to be Handed Over to Employees by 02 Jan 2018 Opex Y Not Ahieved 02-Jan-18 Q3 on Third Quarter NONE istribution List From the departments
To create a safe and healthy working environment for " " . . HS Committee meeting agenda, Signed
staff, Councillors and community members. Number of Occupational Health and Safety Committee Meetngs held Opex Y New 4 Meetings. 1Meeting  [No Meeting held NONE iminutes and attendance reghter.
To be reported *
L . . . Proof of submission to Council, EE Plan and
inthe Equity Plan to Council for Approval by the 15 Dec 2017 Opex Y 14-Dec-15 15-Dec-17 Q2 in the second NONE sl reasltian
quarter )
To be reported Bl
Employment Equity Report to be Submitted to the Department of Labour by the 31 Jan 2018 Opex Y Not Ahieved 31Jan-18 a3 in the second NONE o ste e sbmsin ® Deptor
quarter J
7 5 . Notice & Attendance Register and Signed Minutes of
To Maintain Sound Labour Relations Number of LLF meetings held OPEX Q S Meetings 6 Meetings. 1Meeting 2 Meetings Attendance Register Meetings
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Signed Submission
New 5- Year C Strategy (2017-2021) and submitted to the Municipal Register and Signed Submission Register and Reviewed
Ensure Communication Strategy is in place OPEX Y 22-Jul-15 31-Jul-17 31-Jul-17 06-Jul-17 Reviewed 5
Manager by 31 July 2017 S [Comminication Strategy
Comminication
Strategy
To be reported [Approved Developed Corporate Identity and
:"‘:";I:'”"“ Identity and Brand Standards Manual | 1., corporate Identity and Brand Standards Manual by 31 Dec 2017 OPEX Y Not Ahieved 31.Dec-17 @ on Second NONE Brand Standards Manual and council
Quarter resolution
Number of Internal Newsletters Published OPEX M 12 12 Newsletters 3 Newsletters | 3 NewsLetters 3 NewsLetters Published Internal Newsletters
Number of External Newsletters Published OPEX Q Not Ahieved 4 Newsletters. 1Newsletter | Not Achieved NONE ¥ Published eXternal Newsletters
2 £ Social
6C .
Number of Communication Platforms used OPEX a ol o c jon | S1OcherFacts Sheet Media, emails, Websites,teret Factssheets,
Platforms Platforms Speeches,Booklets and Brochers
pation thorugh Co L4
27 Communication| 6 2 3 Audio
Number of Communication Channels s used OPEX Q Platforms C ication | C ion | Tape, als &
Channels & et Channels Channels Fiyer Radios, TV, Newspapers &Fiyers
Products used actss|
2 F heets,Speeches,Booklets and
i 6 Communication e BrochersSocial Media
Number of Communication Products used OPEX Q P Communication | Not Achieved NONE platf ils, Websites,Int Flashes
Products Sig ] emel,
& Tapes
Attendace Register
Number of Communicators Fora Held oPEX aQ SFora 4Fora 1forum 1Forum | & Resolution of the iaviation. Agenda Mtendarce feglster and
sitting [Minutes of Meetings
C Support to Local e
i Invitation , signed Report Attendance
e Number of Communications Workshops Held OPEX Q 2 2 1 p | NotAchieved NONE Register & Photos
Improve Access to Communication
: ” < . 12 consultations with S
e el iy o S [ scomins | st | M e e
communicators.
Number of brand promotion activities conducted OPEX Q Rz b’:’: ¥ 3 Activities 4 Activities Pictures Pictures and Signed Report
4 aities
| Corporate Image and Brand Awareness Branding,Promoti %
: = ons & Marketings d2isnd s
Number of brand Image and Campaign advertisement produced OPEX aQ pEmotion and et S8and | MecoAdeits Media Adverts
Campaign
: 2 A 10 Days after | 06 Days after .
Quarterly Media Monitoring and Analysis Report Produced 10 Days after the end of the quarter < 10 Days after the end Signed Report and .
and be submitted to the Municipal Manager and Executive Mayor OFEX 2 4Ds¥ of the quarter the endoftheijithe cod ofthe Submission Register HEaesRepoitand subansion Rexter
quarter quarter
Announements of
25 Media Intership & Mediaa
- P 4 > 3 Media 3 Media Advisories on Media Statements ,Advisories and
Number of Media q. les) Released OPEX Q S:Qements 12 Media Statements. Statemants Sialeneht Woiras caanth e
Celebration &
Diability's Breakfast
Media Engagement
2 Media 1Media 1Media
Number of Media Empowernment Activities Held OPEX Q 4 Activities Signed Report Signed Report,Attendance Register & Photos|
Activities Activities
o 4 Visits to Media |1 Visit to Media 3 Signed Report ,Attendance Register &
Number of Visits to Media Houses OPEX Q 11 Visits. e Totse Not Achieved NONE Photos
Number of Media engagement sessions conducted OPEX Q 2 Sessions. 4 Ciod 1 session Not Achieved NONE ( Sgned iy Antendance Registeria
sessions Photos
. " i Newspapers Clips
Number of Media Interviews oPEX Q Gl Foieoaineyena] SV | SMeda | LAwdoTapedd e Audio Tapes
slots/Interviews. Int iews paper Clips |Audio Visual Taj
ormation'Te olog
3 Monthly System
L o 3 seecurity 3seecurity |generated reports of| Monthly System generated reports of
Safe IT Systems are in place Ensure secure ICT environment. Number of IT seecurity reports Compiled OPEX M New 12 seecurity reports S e Firewall and b Fliewall and Antvisus
Antivirus
ATestdiaster 1Test disaster | 1Test disaster E
Functional Disaster recovery solution Number of Test disaster recovery solution Ran OPEX Q New recovery recovery Test Results [System Logs or Test Results
recovery. . .
solution solution g
i ]
. ) ) 100% Website Update 100% Website | 100% Website '
Ensure Compliance with section 75 of MFMA 100% of Website Update Requests Carried out within a Day OPEX M 100% Updates R Update Update 3 Sign Off Form
£ Requests Requests
Ensure that IT Meetings are held Number of ICT steering committee meetings Corodinated quarterly OPEX Q New 4 meetings 1meeting Not Achieved NONE
- . o . 10 Days After | Delivery Note - o
Ensure the Eff s Plans and areathered  |Enetied <50 on of Reports Number Of Quartely Sectional Reports Submitted to the MM within 10 Days After the end of OPEX Q Not Ahi 10 Days After the end the endofthe: | Signed.on the Copy of of Signed S | copy of of Signed Defivery Note
the Quarter of the Quarter Delivery Note
ective Security olicies eos Quarter 10th Day =
I
" " 5 To be Reported ‘ 4
Review of the Security Plan by the 31 March 2018 OPEX Y Not Ahieved 31-Mar-18 a3 in third quarter NONE ‘ A Drafted Security Plan and Council Resolution
Ensre Development of Plans and Policies — - -
N . . To be Reported 3 Drafted Security Policy and Council
Review of the Security Policy by the 31 March 2018 OPEX Y Not Ahieved 31-Mar-18 Q3 n third quarter NONE None |Resolution
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VIABILITY & MANAGEMENT

MUNICIPAL FINANCIAL
VIABILITY & MANAGEMENT

_FINANCE

Copy of Final 2017-18 First Quarter Reports (1).xlsx

 To Facilitate Payments

Payment of Creditors within 30 Days of Receipt of Invoice

OPEX M

Not Ahieved

100% Payment of
Creditors

100% Payment
of Creditors

100% Payment
of Creditors

Creditors Ageing.
Analysis Report

Creditors Ageing Analysis Report

Preparation of Cashbooks within 10 Days After the end of the Month

3 Days After end
of Month

10 Days After the end
of the Month

10 days After
the end of the
Month

14 Days after
end of month

Transaction Date in
the Cashbook

Last Transaction Date in the Cashbook

of Creditors within 10 After the end of the Month

OPEX M

Not Ahieved

10 Days After the end
of the Month

10 Days After
the end of the
Month

Not Achieved

3 Recons

of VAT il after

of VAT Return within 10 days After
of Returns

OPEX M

3 Days After

10 Days After.
of Returns|

Submission of VAT Return within 30 Days After the end of the Month

OPEX M

30 Days After end
of Month

30Days After the end
of the Month

10 Days After 01 Day After Vat Return
f of Date
Returns Returns and Recons
30days After | 30days After
the end of the | the end of the Easy File Copies
Month Month

Reconciliation between Payroll and General Ledger within 5 working days After the end of the
Month

OPEX ™M

7 Days After end
of Month

5 Days After the end
of the Month

5days After
the end of the
Month

Not Achieved

NONE

Payment of salaries & allowances 25 Days After the beginning of each month

OPEX M

22 Days of each
Month

25 Days After the
beginning of each
month

25 Days After

the beginning of | Not Achieved

each month

NONE

r |Bank Proof of payment

Prepare Staff Benefits Expenditure

Prepare quarterly expenditure on staff benefits

OPEX Q

staff benefits

4 on staff
benefits

1

on staff benefits

A

on staff benefits

Expenditure Report

Report submitted in terms of MFMA
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BUDGETING
x 7 To be Reported Acknowledgement letter from Provicial &
[Submit the Review of Budget & Tariffs Annually by 31 Jan 2018 OPEX Y; 28-Jan-16 31-Jan-18 Q3 I third cuarter NONE [National Treasury And Coundil Resolution
= 10 days after 09 days after . ”
of income and report within 10 working days after the end of the 7 Days after the | 10 Days after the end Signed Section 71 L
month (Section 71 Report) OPEX M ol o the e e the oot the end of the | after the end of o Signed Section 71 Report
month month
of Annual Financial to Office of the Auditor General by 31 Aug 2016 OPEX ) 31-Aug-15 31-Aug-17 31-Aug-17 31-Aug-17  [Signed Receipt Form Signed Receipt Form/Date Stamp on e-mail
To Fadikate Buogeting Compile Budget time table by the 31 Aug 2017 OPEX % 28-Jul15 31-Aug-17 31-Aug-17 21-ul17 | Signed Receipt Form Signed Receipt Form (Corporate)
e X & To be Reported 5
Submission of draft budget and tariffs to council for tabling by the 31 March 2018 OPEX Y 31-Mar-16 31-Mar-18 a3 in third quarter NONE Signed Receipt Form (Corporate)
" To be Reported .
Submission of budget by the 31 May 2018 to council for approval OPEX Y 27-May-16 31-May-18 Q4 i third quarter NONE Signed Receipt Form (Corporate)
~ 10 Days after 08 Days after
Preparation of bank reconciliation within 10 Days (10th day of every subsequent month) OPEX M 3 0ays ftenend | 10Days ahertheend!| . orihe | the endofthe 3 Recons Approval Date of the Recon
of Month of the month month meath




Manage the Finances of the District and Development

of necessary measures for full Accountability and Reporting

Copy of Final 2017-18 First Quarter Reports (1).xIsx

SUPPLY CHAIN MANAGEMENT 3 7
Compilation and review of supplier’s database quarterly within 10 days After the end of the 10Days afterthe end | 10 92¥s Days
i P qagerly " OPEX Q Not Ahieved after the end of | Not Achieved NONE
Quarter of the Quarter.
the Quarter
< 10 Days after 07 Days after
Monthly reporting of all tenders awarded within 10 Days After the end of the Month OPEX M Zosvaniss el toDsvsatetieed| |\, . ofthe | the endofthe | 3Monthly Repots
of Month of the month
month month
Procurement of Goods & Services
Annual invitation of service providers for inclusion in the Supply Chain Management Database . Newspaper advert
i i OPEX Y Not Ahieved 314017 31uk17 05-Aug-17 e
Number of Local SMME's that TMDM has procured services/goods from. OPEX Q Not Ahieved 20 Local SMME's | 5 Local SMME's | O Local SMME's NONE
To Develop local Co-
Number of Local Enterpreneurs that TMDM has procured services/goods from OPEX Q Not Ahieved Sikocal Olocal NONE
* Enterpreneurs | Enterpreneurs
i To be reported
mlop Internal Control Measures and Procedure Manuals in the Directorate by the 30 October] OPEX M Not . 17 Q@ S NONE
quarter
Ensure Strict Internal Controls
Review the Supply Chain Management Policy in terms of Chapter 11 of the MEMA and Submit it To be reported
ot o e oy e Sis OPEX Y 27-May-16 31-May-18 Qs in the second NONE
quarter
ASSET MANAGEMENT 2
10 Days after | 05 Days after
Updating of Assets on the Register within 10 Days After the end of the Month OPEX. ™M NotAhieved | 10Pavsaftertheend | o ) ftne | theendofthe |  GRVDate&
of the month capturing Date
month month
[Monthly Asset reconciliation between the GL and the Asset Register within 10 Days After the S “ 4Days After end | 10 Days after the end &:2::’:":’( ‘:i':::‘::::: P
end of the Month of Month of the month
month month
To Facilitate Management of Assets ssets verification annually by the 10th July 2017 oPEX v 06-1ul-15 104u17 104ul17 07-1ul17 s““‘i::’:“"“
10 Days after
s o 4 Days After end | 10 Days after the end
Monthly inventory reconciliation between the inventory list and the GL within 10 working days OPEX M of Stthe the :;, lo; the | Not Achieved NONE
Assets insured | Assets insured
100% of assets insured by the 31st July 2017 OPEX ¥ 30un-1s | Assetsinsuredbythe] 01y | from the 01y | COPY Of insurance
311012017 o 007 ¥ [documents of assets
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Signed Suppliers Printout

Singned Monthy Report

Newspaper advert for invitation of suppliers.
Updated database with newly added
fsuppliers.

Local Coperatives Procurement signed
Report

Signed Report of reviewed internal control
measures. Procedure manual

[Reviewed SCM Policy and Council resolution

Signed Stocktake report

Approval Date of the Recon

[insurance documents of assets




KPA 5: GOOD GOVERNANCE
AND PUBLIC PARTICIPATION

Good Governance and Public
Participation

Copy of Final 2017-18 First Quarter Reports (1).xIsx

Internal’Audit L 3
e |
Internal Audit {
Review and Submission of Internal Audit Charter to Audit Committee by 30 Sep 2017 oPEX Y 03-ul-15 30Sep-17 30Sep-17 1600117 | Charter,Council J Aonroved tntermal i chater, Councl.
Resolutions/Minutes
Resolutions
!
i |
e T L ESSSS\ .., :
To be reported |signed Submission Register, Adopted
Submission of Internal Audit Charter to Council by 31 Oct 2017 OPEX Y 05-Aug-15 31-Oct-17 Q2 in the second NONE |Internal audit Charter and Council
Ensure that properly Approved Internal Audit Charter quarter |resotution/Minutes
and Coverage Plan are in place
Approved Internal :
3 Audit Plan and n |Approved Internal Audit Plan and Council
Submission of Internal Audit Coverage Plan to Audit Committee by 30 Sep 2017 OPEX Y Not Ahieved 30-Sep-17 30-Sep-17 25-Aug-17 Council resolution/ resolution/ Munites
Munites
To be reported - [siened submission Register , Adopted
Submission of Internal Audit Coverage Plan to Council by 31 Oct 2017 OPEX Y Not Ahieved 31-Oct-17 Q2 in the second NONE | Internal audit plans and Council
quarter [resolution/Minutes
Signed Submission
st guarteyJxeme audithepors are Overall Quarterly Internal Audit Reports submitted to the Municipal Manager by the 25th after 25th Ater the End| 25th After the End of | 25t After the Register and - |Siened submission Register and submitted
prepared ane sunmitted to Minicipal Manager and the OPEX Q End of the 14-Jul-17 r
the end of the Quarter of the Quarter. the Quarter submitted overal
Audt Committee - Quarter
Reports
Reviewed Audit &
Performance i Audit &
Process of reviewing Audit & Performance Charter by 30 Sep 2017 OPEX h ¢ 03-Jul-15 30-Sep-17 30-Sep-17 14-Jul-17 Committee Charter, Charter, Audit Charter and Council
Audit Charter and resolution
Review of Audit Performance Charter Council resolution
. Y Signed Sub 5
Submission of Audit & Performance Charter to Council by 31 Oct 2017 OPEX Y 05-Aug-15 31-Oct-17 31-0ct-17 27-Juk-17 Reglster Signed Submission Register
1
Minutes of Meeting i
Audit and Performance Committee Number of ordinary audit and performance committee meetings OPEX Q 4 meetings 4 meetings 1meeting 1 Meeting s and attendance Y :‘;::: of ingSand atiendance
register ) 1
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Copy of Final 2017-18 First Quarter Reports (1).xIsx

RiskManagement

Review and of Fraud Risk Policy and Strategy to Risk
Management Committee by 31 May 2018 OPEX ¥ 28-Jul-15 30-Sep-17 30-Sep-17 Not Achieved
i To be reported
Sibmission and Approvalof Frad B Policy,and OPEX v 28-0ct-15 31.0ct-17 @ inthe second NONE
Strategy to council by 30 June 2018
quarter
Review of Risk Strategy to risk Commitee by 31 May 2018 OPEX Y 28-Jul-15. 30-Sep-17 30-Sep-17 Not Achieved NONE
Ensure that Strategies and plans are in place
INumber of risk maturity Reports Issued by Risk Management Committee to the Accounting 3 Risk Maturity | 4 Signed Risk maturity | 1 Signed Risk
Officer OPEX a Reports Reports maturity Report | 1Ot Achieved NONE
N i 1Training
Number of risk management and fraud training sessions conducted OPEX Q New 4 Ttraining sessions sgsddon Not Achieved NONE
1Risk
Number of risk assessment conducted OPEX Q New ARk assessmen Not Achieved NONE
Registers. 5
Register
Risk Management Committee Meetings Number of risk management Committee Meetings Held OPEX Q 2 Meetings 4 Meetings 1Meeting Not Achieved
b MRt S IDR & BMS i S
e Internal Mail
Submission of 2018/19 IDP Process Plan by 31 August 2017 OPEX Y 24-Jul-15 31-Aug-17 31-Aug-17 Process Plan T
was submitted R
7
;:a’:tu::::al 49
Submission of 2016/17 Draft Annual Report to AG by 31 Aug 2017 OPEX Y 31-Aug-15 31-Aug-17 31-Aug-17 Reportuvas Acknowlegement of
Submitted Recelpt
To be Reported
Tabling of 2016/17 Draft Annual Report to Council by 31 Jan 2018 OPEX Y 28-Jan-16 31-Jan-18 Q3 o Third Quaiter| NONE
Submission of 2016/17 Final Annual Report to Council for Adoption by 31 Mar 2018 OPEX Y 31-Mar-16 31-Mar-18 a3 e be Serit NONE
on Third Quarter
Make the IDP a working Document for all staff To be Reported
Tabling of 2018/19 Draft IDP to Council by 31 Mar 2018 OPEX Y 31-Mar-15 31-Mar-18 Q3 on Third Quarter NONE
3 To be Reported
signing of Final 2018/19 SDBIP 28 Days After Adoption of the Budget oPEX v Zauns | 8 DSAer Budget Qs on Fourth NONE
Quarter
Number of District IDP Managers Fora Held oPEX Q 4Fora 4Fora 1Forum 1forum [Atendance Register
& Invitation
Number of District Back to Basics Cordinators Fora Held Q New. 4 Fora 1Forum No Forum held NONE
R 147 500
Number of Spluma Meetings coordinated Q New 4 meetings 1Meeting No Forum held NONE

SUBMITTED BY:

. g-'fa oo

Clir Malefu Vilakazi
Excutive Mayor :TMDM

DATE: MMILQLQSZQ_.

i |Approved minutes of the Risk Management

Committee on the reviewed Fraud
Prevention Plan/Strategy, Risk Policy and

Attendance and Minutes of Meetings.

Meeting

Signed Risk Maturity Reports

Invitations, attendance register and Signed
|report

Signed off strategic, operational, fraud and
compliance risk registers and reports.
submitted to council structures.

Copy Of draft Annual Report & Council
Resolution

Copy Of Draft IDP & Council Resolution

Signed Revised IDP

Signed SDBIP

|
|

 |Attendance Register & Minutes of Meetings

SUMMERY OF THE KEY PERFORMANCE INDICATORS

RANGE/ LEGENDS

TOTAL

NUMBLER UF KEY PERFOIVIANCE INDICATURS 2017/18
ACHIEVED KEY PERFOMANCE INDICATORS
PARTIALLY ACHIEVED KEY PERFOMANCE INDICATORS
NOT ACHIEVED KEY PERFOMANCE INDICATORS

KEY PERFOMANCE INDICATURS NOT THIS QUARTER
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