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2023 2024 Final Organizational Draft SDBIP

Thabo Mofutsanyana District Municipality 2023/2024 FINAL SDBIP

First Quarter Planned  Second Quarter Planned  Third Quarter Planned

KPA 1: BASIC SERVICE
DELIVERY

Strategic Objective

Measurable Objective

Budget

Basefine

2023/2024
Annual Target

Target

Target

Target

Fourth Quarter Planned
Target

Evidence to be provided

_ Infrastructure =l Resources Allocated for 2023 - 2024 SDBIP per Quarter el =
=P 10% 30% 30% 30%
D f Rural R
SEb SR e 100% Completion | 100% Completion-
Asset Management System fa
Develoment of Rural Road | - The extend & conditions of PSS R mEnt.ol i i i M7
Asset Management System | the road network & RRAMS ‘Ri2583 000 Pavement Favement s As_s e ot As's N Mgl Ass.e.ssments Production of RAMS| expenditure,Quarterly and
g \; | Infr 01 management& management& & conditions of & conditions of & Conditions of evaluation Report | Grant evaluation Reports
System Implementation on Conditions Conditions Flexible Roads Flexible Roads Flexible roads
the 30th June 2023
|
1] de of Gravel Road t I Monthl dit
pgrade of Gravel Road to I o onthly expenditure
f I R i of Report: R
Upgrade of Gravel Road to paved Road on the 30 June = ; infr 02 New 00% completion af Procurement Progress Reports Progress Reports Progress Reports el in ST
Paved Road Road Upgrade Processes 40% 30% 30% i
2024 Certificate
To promote accessibility, — — = =
mobility and safe intergrated S
road infrastructure network
Construction of a Culvert ! | Monthly expenditure
Construction of Culvert Bridge in MAP local k3005 000 1nfr 03 New 100% Completion of Procurement Progress Reports Progress Reports Progress Reports Re ortsyCo:1 [
|Bridge Municipality on the 30th - Culvert Bridge Processes 45% 45% 10% p, i 2
Certificate
June 2024
Number of meetings with
Province (Dept. of Police, 07 Meetings were | Eight Meetings to be Invitation, Agenda,
Roads & Transports) and the OPEX Infr 04 held on the 30th held on 30th J‘ur_:_g:; 02 Meetings 02 Meetings 02 Meetings 02 Meetings Attendance Register & signed
6 Local Municipalities on the June 2022 2024 Minutes
on 30th June 2024
Arrive Alive Posters and s
N f Arri i Arrive Alive
To promote road safety and road Safety umbef Sfamvenlive S rrlve Ni Preaparation of the X Invitation,Photos,Report and
Education Campaigns,promotional [mpatensieondicted on the it AT Campsignia be: event 01 Campaign -3 = Attendance Register
paigns,p _ 31st December 2023 conducted e
materials |
I
I8 — -
T ffici
:nzr:nmec:te e"r:aelr‘iy:ml::‘etr::y Retrofiting of high mast & 100% Retrofitting of | 100% Retrofiting of | 20% Retrofiting of | 40% Retrofiting of | 30 % Retrofiting of | 10% Retrofiting of Monthly progress &
A gy 3 street lights with LED tubes R 4 000 000 Infr 06 high mast & street high mast & street | high mast & street | high mast & street | high mast & street | high mast & street | Quarterly Grant evaluation
public infrastructure & ¥ e : ¥ A 0 n N
buildings on the 30th June 2024 lights with LED tubes| lights with LED tubes lights lights lights lights reports
To Ensure PublicParticipation - itati
f g Invitation, Agenda,
of Stakehalder in Water fumber of DREICEWater - 04 For a held on the| Four Fora to be held g oacn 2
i n and sanitation forum to be OPEX Infr 07 01 Forum 01 Forum 01 Forum 01 Forum Attendance Register & signed
Management and Sanitation 30th June 2022  jon the 30th June 2024 :
o held on the 30th June 2024 Minutes
Provision
Implementation of Water -
and Energy efficiency and o
demand side management
Number of District Energy Invitation, Agenda,
4 Fora held
Forum to be held on the 30th OPEX Infr 08 4o held gl g N liugiors o bebeld 01 Forum 01 Forum 01 Forum 01 Forum Attendance Register & signed

To Ensure Public Participation

June 2024

nf Crabahnldar in olarteicity

30th June

on the 30th June 2024

Minutes
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Ut JtaREHVIMEE 11 CISLL Ly
and distribution Provision to
the coummunities

To promote accessibility,
mobility and safe water

'Develoment of Laboratory
Quality Management
System and Policies

2023 2024 Final Organizational Draft SDBIP

Number of monthly progress
Reports sent to the
Municipal Manager On the
07th of every month.on the
30th June 2024

Number of Developed
Laboratory Quality
Management Manual on the
30th June 2024

Infr 09

Development of Laboratory

| -
Development of Laboratory|Standard Operating

‘Standard Operating Policies

Procedures on the 30th June
2024

‘Development of Water

Implementation of Water
Testing Methods and

’Testingi’olieies and Analysis|Validations on the 30th June

2024

To promote good water
quality

Water symposium and
forums

Number of meetings with 6
Local Municipalities on the
on 30th June 2024

Number of District Water
and sanitation forum to be
held on the 30th June 2024

Managing Laboratory
Services

Number of monthly progress
Reports sent to the
Municipal Manager On the
07th of every month on the
30th June 2024

Meeting attended on the
31st December 2023

Number of OR Tambo games

COMMUNITY SERVICES
Social Development

Page 2 of 22

03 Monthly

|expenditure reports

| Progress Report on
‘ the Development of

03 Manthly
expenditure reports

Progress Report on
the Development of

03 Monthly
expenditure reports

Progress Report on
the Development of

03 Monthly
expenditure reports

Development of

Monthly expenditure reports
and mail delivery note

Laboratory Quality

he L L the Lab
the abo‘ratory the abo_ratory ela obratory Laboratory . Mahagement Manusiand 10
Quality Quality Quality Standard Operating =
Policies and Quaterly Reports
Management Management Management Procedures
Manual Manual Manual
|
— — ———
|
1P rt P
] rogress report on | Progress report on | Progress report on el e '
" |the development of | the development of | the development of — Laboratory quality
~| the Laboratory the Laboratory the Laboratary w ) management manual and 11
| N . .| Standard Operating -
Standard Operating|Standard Operating|Standard Operating Procedures (LSOP) policies and quaterly reports
| Procedure (LSOP) | Procedure (LSOP} | Procedure {LSOP)
| Progress report on | Progress report on | Progress report on
the implementation |the implementation | the implementation| Developmenet of Schedule water testing
of water testing of water testing of water testing water testing methods and Quaterly 12
methods and methods and methods and methods Reports.
validations validations validations
—
tnvitation, Agenda,
02 Meetings 02 Meetings 02 Meetings 02 Meetings Attendance Register & signed 13
Minutes
—_— oy
|
Invitation, Agenda,
01 Forum 01 Forum 01 Forum 01 Forum Attendance Register & signed 14
Minutes
|
I
03 Monthly 03 Monthly 03 Monthly 03 Monthly IMonthly ex'pengjiture reports 15

expenditure reports

02 Meeting

expenditure reports

02 Meeting

expenditure reports

expenditure reports

and mail delivery note

Invitation, Agenda,
Attendance Register & signed
Minutes

16




Provide a variety Sport and
Recreation Facilities for staff
and Communities

Promoting Community
Participation in the Golden
Economy( Arts and Culture)

Ensuring safe traditional
Circumcisions for promotion
of Healthy life styles

Host the District OR TAMBO
Games 2023/2024 on the
30th Sep 2023 and selection

in |of team to represent the
District at the proincial OR
Tambo games

2023 2024 Final Organizational Draft SDBIP

Deliver District team to the
provincial games on the 30th
October 2023

~ |Affilliating Municipal teams
on Provincial & National
games on SAMSRA games on
the 30th September 2023

Hosting of women in sports
games on the 31st August
2023 '

Hosting of District Mayaral
Games on the 30th June
2024

|

“ Hosting Indigenous games on
|the 29th february 2024

|

|

Number of Arts & Culture
Fora to be held on the 30th
lune 2024

Organising Perfoming mini
Arts Festival on the 30th
April 2024

Number of Writting Poetry
workshop to be held on the
31st March 2024

Number of Initiation
Schools Workshop to be
held with Government
departments (SAPS & Health)
and Initiation Schools
Leaders on the 30th June
2024

Page 3 of 22

Host the 2023/2024

District games on _ o, " 17
the 30th Sep 2023
Deliver Dstrict team
to the provincial 18
= games on the 30th = =
October 2023
SAMSRA games
Affilliation on the 19
30th September = == =
2023
|
Hosting women in
sports games on port photos 20
the 31st August - == =
2023
Host the District
. ___ _ Mayoral Games on 21
the 30 June 2024
|
Hosti i |
Not targeted for Not targeted for ;J::]r;gs I::Itghzn; ; s Not targeted for 22
this quarter this quarter feb 2024 this quarter
01 Forum _ 01 Forum o 23
Perfoming mini
= == = Festival 30th april 24
2024
_ = 31-Mar-24 i 25
01 Workshop 01 Workshop " 01 Workshop 26




Promoting social Cohesion &
heritage through recgonition
of liberation story

To improve the District
Disaster Management Centre

Promote Liberation
~ Heritage of the district

Develop Information
m 1 Mafaqemmt and
mergency Communication
Software

Number of Memorial
Lectures on Thabo
Mofutsanyana to be held on
the 30th June 2024

Procurement of IM & EC
Software on the 30th fune
2024

To ensure that Proper
Contingency Plans for
Disasters at local municipal
level and district level are in
place

Install Emergency
Telephone System

Install Emergency Telephone
System on the 30th June
2024

2023 2024 Final Organizational Draft SDBIP

To educate community on

services related matters

To host Disaster Risk
Reduction Day on q:_ag?o
October 2022

w = ]

Host Disaster Risk Reduction
International Day on the 31st
December 2023

To conduct safety
1 awar?nes/ed-ueation
disaster management and fire [campaigns to the municipal

rsonel and community on
disaster and fire related
subjects

Number of Safety
Awareness campagns related
to disaster and fire subjectes
conducted on the 30th June
2024

—

To train/workshop
municipal personel on
disaster and fire related
subjects

Number of disaster and fire
workshops done on the 30th
June 2024

To improve the municipal
emergency services (Disaster
Management and Fire
Services) operations.

J - + 0
To hold quarterly
stakeholdres meeting

Water quality monitoring

Number of stakeholder
meetings held on the 30th
June 2024

Number of water samples
taken on the 30th June
2024,

Hosting of
Memorial Lecture | Invitation; Attendance 27
= = - on Thabo Regster; Photos & Report
Mofutsanyana |
— —
submission of the ' " - :
e g Closing Certificate -
specification for . . Commisioning of | .
e Appointment of Installation of X Functional IM&EC Software
invitation of X R installed IM&EC | . X i 28
, \ service provider IM&EC Software installed in the Disaster
suitable service Software
i Centre
provider
Appointment of
Subnt||.5|or1‘ of the serwc-e proYlder ] e Closing Certificate -
specification for and installing Installation of Comisioninng of o
- I Functional emergency
invitation of emergency emergency installed emergency o 29
. . telephone system in the
suitable service telephone system | telephone system | telephone system -
i ) Disaster Centre
provider in the disaster
centre
Disaster Risk !
Reduction —
K Invitation; Attendance
_ International Day ) . Repster: Photos & Report 30
on the 31st BV g
December 2023
II'—_— —
01 Awareness 01 Awareness 01 Awareness 01 Awareness Invitation; Attendance 31
Campaigns Campaigns Campaigns Campaigns Register; Photos & Report
01 Disaster/Fire 01 Disaster/Fire 01 Disaster/Fire 01 Disaster/Fire Invitation; Attendance 32
workshop waorkshop workshop workshop Register; Photos & Report
Invitation, Attendance
01 stakeholders 01 stakeholders 01 stakeholders 01 stakeholders. ) ol ] en_ ne
Register & signed minutes of 33

Number of Water
Treatment Plants
Inspected on the 30th

June 2024

meeting meeting meeting meeting ViSenad
‘ 60 Water Samples | 60 Water Samples | 60 Water Samples | 60 Water Samples
12 12 12 12
18 18 18 18
L & 6 & r Laboratory report 34
& 6 5 ]
L ' (-] (] & £ o
ey J 12 12 12 12
A J 6 Inspections 5 Inspections 6 Inspections S Inspections
Sl ‘ 1 1 1 1
1 i | 1 1
1 o 3 0 Inspection Reports 35
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Number of food premises
inspected on the 30th
June 2024.

2023 2024 Final Organizational Draft SDBIP

Number of milk samples
taken on the 30th June
2024.

Number of food labelling
inspections on the 30th
June 2024.

36

Number of Premises
inspected under different
categories. on the 30th
June 2024.

37

Number of Learning
institutions inspected

1 1 i 1
1 a 1 1
1 1 1 1
i .
270 Inspections 270 Inspections 270 Inspections 270 Inspections l
75 75 75 75
45 45 a5 45 ]
MHSO3 il Bl s ool — - —
30 30 30 30
15 15 B 15 15
s | s 1 15
‘90 %0 | 50 a0
S1Milk Samples . 51 Milk Samples 51 Milk Samples 51 Milk Samnﬁi
) 12 12 12 2
o s ] 9
MHS 04 & B 5 6
6 & - & &
5 6 6 .
12 12 4o 12
| 102 Inspections . 102 Inspections 102 Inspections 102 Inspections .
30 30 30 30
15 B 15 15
MHS 05 6 & 6 &
15 15 15 15
) 6 & & E
| 30 EL 30 30
| Seiie |t | socniere | eocidare
S s Facilities Inpections | Facilities Inpections
15 15 15 15
12 12 12 12
MHS 06 E 8 % &
e 5 6 5
6 6 s 6
® i 1 w
40 Learning 40 Learning | 40 Learning 40 Learning
institutions institutions institutions institutions
Inpections Inpections Inpections Inpections
5 6 6 s
6 & 6 6

38

39
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Basic Service Delivery

Facilitate provision of
sufficient bulk food supply to
all municipalitie

{Schools and Collleges) on
the 30th June 2024.

Number of
Accommodation
Establishments (Hotels,
BnBs and Guest Houses)
inspected on the 30th
June 2024.

2023 2024 Final Organizational Draft SDBIP

Number of Old Age
Homes and Disability
Centers inspected on the
30th June 2024.

Number of Police Stations

and Carrectional Services

Centers inspected on the
30th June 2024.

Number of Beauty Salons
and Hair Salons inspected
on the 30th June 2024.

Page 6 of 22

- MHS 0/ . . a0
1 1 g 1
e 2 2 2
4 4 4 A
21 21 21 2
32 Accommodation |32 Accommodation |32 Accommodation | 32 Accommodation
Establishments Establishments Establishments Establishments
Inpections Inpections Inpections Inpections
12 12 12 12
3 3 3 3
MHS 08 — 41
3 3 3 3
4 4 4 4
4 3 a 4
5 § 6 6
! 10 Old Age Homes | 10 Old Age Homes | 10 Old Age Homes | 10 Old Age Homes
and Disability and Disability and Disability and Disability 42
Centres Inpections |Centres Inpections | Centres Inpections | Centres Inpections
3 3 3 3
3 3 3 3
MHS 09 i
¥ 0 1 0
- o 43
1 1 £ 1
1 1 q 1
| 1 5! 1 2
09 Police Stations | 09 Police Stations | 08 Police Stations | 07 Police Stations .
and Correctional | and Correctional | and Correctional and Correctional
- Services Centres Services Centres Services Centres Services Centres
Inpections Inpections Inpections Inpections
2 2 2 2
1 1 1 b
MHS 10 - 44
1 1 1 &
2 1 1 Y
1 1 o o
2 2 2 7
| :
41 Beauty Salons | 41 Beauty Salons |l a Beauty Salons | 41 Beauty Salons
and Hair Salons and Hair Salons and Hair Salons and Hair Salons
Inpections Inpections Inpections Inpections
12 12 12 12
B 6 5 (3
MHS 11 . - i a5
3 =] = 3
f 3 6 6
& 6 & 6
8 8 8 8




2023 2024 Final Organizational Draft SDBIP

Number funeral parlours
inspected on the 30th
June 2024.

MHS 12

Number of Health Care

Risk Waste generators

inspected on the 30th
June 2024.

MHS 13

Number of Enviromental
awareness campaigns
conducted in respect of
Municipal Health Services
across 6 Local Municipalities
on the 30th June 2024.

Adoption of the reviewed
Municipal Health By-Laws
and developed Tariff policy
on the 31st December 2023

b )

MHS 15

Number of Air Quality
Management reports
indicating services rendered
across 6 Local Municipalities
on the 30th June 2024.

MHS 16

Page 7 of 22

25 Funeral Parlours

25 Funeral Parlours

25 Funeral Parlours

25 Funeral Parlours |

Inpections Inpections Inpections Inpections
6 K 6 G
3] 3 3 3
2 2 2 2
2 a 2 2
12 Health Care Risk 12 Health Care R_isk -;lZ_HeaIth (;FE. .12 Health Care Ris_ll. I.
Waste generators | Waste generators | Waste generators | Waste generators
3 R 3 & |
2 2 L 2 2
< z z 2
i 1 1 1 1
Y 1 1 1
N r ] 5

01 Quarterly report

01 Quarterly report

01 Quarterly report

01 Quarterly report

indicating indicating indicating indicating
awareness awareness awareness awareness
campaign campaign campaign campaign
conducted per conducted per  |conducted per Local |conducted per Local|
Local Municipality | Local Municipality Municipality Municipality
=8 31-Dec-23 .

01 Quarterly Air
Quality
Management
reports per Local
Municipality

01 Quarterly Air
Quality
Management
reports per Local
Municipality

01 Quarterly Air
Quality
Management
reports per Local
Municipality

01 Quarterly Air
Quality
Management
reports per Local
Municipality

46

47

48

49

50




2023 2024 Final Organizational Draft SDBIP

Adoption of the Municipal

Air Quality By-Laws on the ¥ MSH 17 _ - - 30-Jun-24
30th June 2024

Adoption of the Municipal

Air Quality Plan on the 30th it MHS 18 : s 30-Jun-24

lune 2024

|Number of reports with

specific focus on waste

01 Quarterly report

01 Quarterly report

01 Quarterly report

01 Quarterly report

53

30th June 2024

Management Plan on the

on waste on waste on waste on waste
RV 21 management management management management
activities activities activities performed | activities performed
performed per performed per per Local per Local
Local Municipality | Local Municipality Municipality Municipality

e nazement activities on waste on waste on waste on waste
| erforgmed in various areas MHS 16 management management management management
scross the 6 local activities activities activities performed | activities performed
W
. - o performed per performed per per Local per Local
municipalitie the 30t ) o
R0 pm‘."de Mun|l3|pal Heath i n Loca! Municipality | Local Municipality Municipality Municipality
Services effectively and June 2024. :
equitably in the Thabo
Mofutsanayana District
Adoption of the District
Integrated Waste MHS 20 ) - N ST

01 Quarterly report

01 Quarterly report

01 Quarterly report

01 Quarterly report

54

55

Number of waste 01 Quarterly 01 Quarterly 01 Quarterly waste|01 Quarterly waste
management awareness waste management | waste management management management
campaigns conducted in o MHS 22 awareness awareness awareness awareness
various areas across the 6 i campaign campaign | campaign campaign

local municipalities on the conducted per conducted per  |conducted per Local | conducted per Local |
30th June 2024, Local Municipality | Loca! Municipality Municipality Municipality

Page 8 of 22




To develop, coordinate and
implement a coordinated and
coherent Health, HIV/AIDS
program in line with National
and Provincial imperatives in

our district

Biodiversity and
Conservation

line with National and
| P(qvinoial imperatives

~ HIV/AIDS programmes in

Number of Reports on
Environmental services with
specific focus on Biodiversity
and Consevartion activities
performed in various areas
across the 6 local
municipalities on the 30th
June 2024

2023 2024 Final Organizational Draft SDBIP

|

Adoption of Biodiversity
Regional Plan on the 30th
June 2024

Number of Induction
workshops for district HIV &
AIDS Council on the 31st
December 2023.

OFFICE OF THE EXECUTVE MAYOR

TRANSVERSAL ISSUES

[Number of HIV & Aids
|Council meetings held on the
30th June 2024

|Number of HIV/Aids
|awareness campaigns
conducted on the 31st
December 2023

Number of HIV/ Aids
support programm for
people living with HiV/Aids
conducted on the 30thJune
2023

Number of HIV /AIDS

| workshop for municipal
employees held on the 31st
| December 2023

Number of Women
Empowerment workshops to
encourage and motivate
Woman agross all walks of
life 31st August 2023

Page 9 of 22

01 Quarterly

v | Environmental
services reports

| with specific focus

01 Quarterly
Environmental
services reports
with specific focus

01 Quarterly
Environmental
services reports
with specific focus

01 Quarterly
Environmental
services reports
with specific focus

M

01 Workshop

Council Resolutins

i

Invitation, Agenda,
Attendance Register and |
Report

on Biodiversity and | on Biodiversity and | on Biodiversity and | on Biodiversity and Quarterly reports 57
Consevartion Consevartion Consevartion Consevartion
activities activities activities performed |activities performed
performed per performed per per Local per Local
Local Municipality | Local Municipality Municipality Municipality
i
‘odiversity Regional P
30-Jun-24 Biodiversity Regional Plan & 58

59

One Meeting

One Meeting

One Meeting

One Meeting

Invitation, Agenda,
Attendance Register and
signed Minutes

60

01 Awareness
campaign

Invit’aitid_n, Agenda,
Attendance Register, Report

: and Photos |

61

01 Programme

| Invitation, Agenda,
[Attendance| Register, Report.
and Photos

62

01 Workshop

|
f Invitation, Agenda,
|Attend'ance Register, Report|
and Photos

63

01 Awareness
Campaign

Invitation, Agenda,
Attendance Register, Report
and Photos




To promote public
participation of women
,children and people with
disabilities in our district

2023 2024 Final Organizational Draft SDBIP

Number of GBV awareness
| campaigns conducted on the
| 30th September 2023
|
|

1 Awareness

|
]
' |Number of women's month
celebration conducted on the
30th September 2023

|

|Number of awareness
|campaigns on healthy
|lifestyle conducted on the
‘ 31st December 2023

||. Number of boy chiid

' |empowerment Dialogues
conducted on the 31st
December 2023

:i Number of Moral
It Regeneration Dialogue with

|Traditiona! leaders / healers
|Youth out of school

|Religious communities
:|: conducted on the 30th June
2024

Number of Motivational
talks led by former inmates
conducted on the 30th June
2024

Number of Gender and
disability fora to be held on
the 30th June 2024

Number of awareness
| campaigns for people with
| disability to be conducted on
| the 30th June 2024
|
|
|

| Number capacity building

! workshops on Business

| empowerment for people
living with disabilities on the

30th June 2024

Campaign =] - -
01 Event = = =
01 Awareness
= Campaign == =
= 01 Dialogue = .
= = = 01 Dialogue
= b 2 01 Talk Show
01 Forum 01 Forum 01 Forum 01 Forum
01 Awareness 01 Awareness 01 Awareness 01 Awareness.
campaign campaign campaign campaign
01 Workshop 01 Workshop

Number of social cohesion
dialogues on GBV for people
with disability conducted on

the 30th June 2024

il

Page 10 of 22

01 Social Cohession
Event

01 Social Cohession
Event

65

66

67

68

69

70

71

73

73

i —— ||'u___ L E

74




Development Officers Forum
4 to be held on the 30th June
2024

2023 2024 Final Organizationa! Draft SDBIP

01 Forum 01 Forum

01 Forum

01 Forum

Host Youth Summit on the
30th June 2024

30-Jun-24

Corporate Governance, Good
Governance and Community y
Participation trade for eight Youth SMMEs
on the 30th June 2024

30-Jun-24

Number of Back to school
Campaigns canducted in all

|six local Municipalities on
the 31st March 2024

Number of training sessiongs
for ward committees on role
& responsibilies on the 31st
December 2023

06 Back to school
Campaigns

OFFICE OF THE SPEAKER

01 Training Session

Number of training
sessiongs for ward
committees on IDPs &
Budgets processes on the
31st March 2024

01 Training Session

Number of training sessiongs
for ward committees about
batho Pele Principles on the
30th June 2024

01 Training Session

Conduct profiles all wards of
Phumelela, Nketoana &
Mantsopa on the 30th June
2024

Profiling Wards
within Mantsopa
Local Municipality

Profiling Wards
within Nketoana
Local Municipality

Profiling Wards
within Phumelela
Local Municipality

Host Community
Development Workers
Maintain the Institutional summit on the 30th June
Capacity to implement the | 2024
IDP and accompanying

To host CDWs
summit on the 30th
June 2024

programmes effectivly and
efficiently
Procure Stationery for Ward
Committee members on the
31st March 2024

Procure Stationery
for Ward
committees on the
31 March 2024

Number civil education
worshops for all stakeholders
on 30th June 2024

01 workshop

01 workshop

|Submission of Reviewed

Public Participation Policy

to Council onthe 30th June
- |2024

Submit Reviewed
Public Participation
Policy to Council
on 30 June 2024

75

76

77

78

79

80

81

82

83

84

85

86
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Submission of Public o o Submit Public , .
Participation Stratergy to TR A Participation fevewedlinElis
Public Participati i i Participati t 87
ublic Participation Stratergy Councit on the 30th June OPEX PP 09 New Partlc:patlo.n Strategy _ _ i Strategy to Counci art|c1.pat|on S .ratergy and
2024 to Council on the on 30 June 2024 Council Resolutions
3(0th June 2024
N
| . o .
. Four MPAC meetings Invitation, Agenda, Signed
i Number of MPAC meetings - :
MPA ) $ i i i i i
C meetings held on the 30th June 2024 Opex: PP 10 New to be held on the 30th 01 Meeting 01 Meeting 01 Meeting 01 Meeting mu'!utes and attendance 88
june 2024 register.
OCA ONO AL D O & O
- N, e Local Economic Development i = — —
PROCUREMENT OF [ P . P
EQUIPMENT (as per needs of Procuring tools of trade for ;f:;::fz:t;;;’:f Procurement of tools mg:?g::: dn: foof . Report,Acknowledgment of
[ SMMEs on the 30th June R 500000 LED 01 of trade for SMMEs . . = lgoods by the beneficiary & 89
smmes) 2024 =t was not done on the on the 30th June 2024 SMMEs on the 30 N
30th June 2022 lune2024 [P
To improve economic growth E—— i —
of the district Assisting SMMEs to acquire Assnstlng. SMMESs to
FICA documents and upgrade R AL
Conducting Outreach . i 23 . documents and Assist one Local Assist one Local  |Photos, Attendance Register
their CIDBs. in Nketoana & R 200000 LED 02 New : . R 90
Programs et i upgrade their CIDBs in =T Municipality = Municipality & Report
MAP local municipalities on e -
the 30th June 2024 T s
3 Municipalities
» n invitation, Agenda,
Promotion of Local Economic |Convene LED Stakeholders | Number of LED fora held on : Four LED fora held
OPEX 1 F Att Regist 91
Development Forum the 30th June 2024 LEDG3 New on the 30th June 2023 oM RE gticra fiom e”daxfnuteegs's Eiag
b [ Tourism - —
— = —
Megia
Conducting Media C-c?nc.iuct. AL .
Familiarisation Tour to take Femiligrisationyfodnt®
. fil k
Tourism Attraction Audits.  |stock and profiling new R 120 000 TRSM 01 New Elssalas ?nd ?ro 1y prosk tca.ke . R Fargeted i ek .ta.ke o Rl .ta.ke = Printed leaflet (flyers) 92
iy . new destinations Profilling this quarter Profilling Profilling
destinations within the e
istri hi 202
distric on the 30 June 2024 the 30 June 2024
5 —
Number of Tour Operators | TR
trainings on product | Two Tour Operatars
developm'ent al.'ld Marketing | trainings on product
l:ly exlemscljng will ;abdon | Toutrr:il:;':::::t’ere development and
illegal guiding in the district. | e Marketing by Invitation ; Attendance
. e h 4 ) s . - . ] 03
Capacity Building on the 30th June 2023 OPEX TRSM 02 |Tourism packages on e e ay e sElon - Training Session Training Session = Register and Repart
the 10th November | ’a
2021 itlegal guiding in the
district. on the 30th
June 2023
To contribute to Tourism = = — =
Development and Marketing Develop One
Number of Developed township spotto be a
township spots, to be a safe safe chilling
Tourism Destination chilling destination, where destination, where Developing a Before & After photos, proof
Tourist can experience & R 250 000 TRSM 03 New Tourist can g o LIS & appointment of SP to do 94
Development X . . q ' . : township spot
enjoy African Cuisine dishes | experience & enjoy plans and the work.
within TMDM on the 30th I African Cuisine dishes
June 2024 | within TMDM on the
i 30th June 2023.
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LOCAL ECOMIC
DEVELOPMENT

Sustainable agriculture that
must simultaneously deliver
food security, environmental
sustainability and economic
opportunities

IHdnnsib: Domimabe shnd Fannda

2023 2024 Final Organizational Draft SDBIP

|
Development of Alternative
I}T

ourism

Host District Annual Tourism
Festival on the 31st Dec
2023

Number of Farmers assisted
with Tools of trade (Rural
Community Support) on the
30th June 2024

Farmer Support Programme

Number of farmers assisted
with Digital Agriculture
connection on the 30th June
2024

Number of farms revitalised
in terms of Electricity and
Water on the 30th June 2024

Number of Farmers/
Learners send to NAMPO Day
on the 30th June 2024

Agricultural Exhibitions /
Shows |

Number of Farmers sent to
an Established Fresh Produce
Market on the 31st
December 2023

Number of Farmers
[Learners sent to Alfa
workshop on the 30th Sep
2023

Pron“\oting Food Gardening
for Food Security

Installation of shade netto a
Municipal Garden Project on
the 30th June 2024

To Ensura(!lapacity Biulding
of emerging farmers

»

Number of emerging farmers
trained on Animal Health,
Piggery Production , Poultry
Production , Animal Nutrition
and Vegetable Production on
the 30th of June 2024

Number of Jobs to be
created through EPWP
Incentive Grant on the 30th
|Sep 2023

Tn mvnnba bab thearimk
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31-Dec-23

Ten Farmers to be
assisted with tools
of trade

Invitation; Pictures & Report|
l of the Event

- Submision request to
Municipal Manager Proof of
Purchase, Deed of Donatian
] and Pictures

95

Assisting 250
farmers

—

l_' Transversal contract with
~ Vodacom on connected
farmer

Revitalise one Farm

Submision request to
unicipal Manager and Proof
of Payment

Thirteen Farmers/
Learners to Nampo

| l

Signed Report , attendance

eqister or virtual attendance|
‘register and Photos ||

99

Thirteen farmers to
an Established
Fresh Produce

Market

Signed Report, attendance
Register or virtual attendance
~ register and Photos

100

Sending Thirteen
farmers /learners to
Alfa workshop on
| the 30th Sep 2023

Signed Report, attendance
Reqister or virtuat attendance
register and Photos

101

Establishment of
Municipal Garden

on the 30 June 2024

102

132 EPWP
Employees

Training thirty
Emerging farmers
on Animal Health,

Animal Nutrition
and Vegetable
Production

Piggery Production,| Signed Report, attendance
Poultry Production ,

 Register and Photos

All Signed employment
Contracts

103
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ety FIvJectd Uidl Licale
Jobs and Benefit the
Community

1V UICALE JULD N YUEH
Various Programmes and
Projects

12 Monthly
Expenditure Reports
on EPWP Incentive | on EPWP Incentive
Grant sent to Public | Grant sent to Public
works on the 10th |Waorks on the of every
of every month. month

12 Monthiy

Number of Monthly pro
er of Monthly progress Expenditure Reports

Reports on EPWP Incentive

Grant sent to Public Works ‘Opes M
on the 10th of every month

on the 30th June 2024

03 Monthly
Expenditure
Reports

03 Monthly
Expenditure
Reports

03 Monthly 03 Monthly

Signed Monthly R 105
Expenditure Reports|Expenditure Reports EREE 7SS

PA&IC 02

KPA 3: MUNICIPAL

TRANSFORMATION AND
ORGANISATIONAL
DEVELOPMENT

CORPORATE SERVICES

Corporate Sglppon

Create a Responsive and
Accountable Administration

Number of days for

Submission of ltems

Maintain the Institutional
Capacity to implement the
IDP and accompanying
programmes effectivly and
efficiently

submission of Items from all g:u?‘:i‘:sh:::;g from all departments
ments to MM, i ] f f )
depart. ents to or Opex cs o1 tems from all to MM for Counci 05 Days be o.re 05 Days be c{re 05 Da}ls befqre 05 Days befo're Distribution List 106
Council Agenda before SR oA Agenda 5 days before | Council Meeting Council Meeting Council Meeting Council Meeting
sitting of the Council meeting suzmitted t:) MM the Council meeting
on the 30th June 2024 on the 30th june 2024
e
Number of days for Council Agendas plaounol? )
distribution of Agenda to were distributed gEchdaga Coupci
. g - Members 2 Days | 02 Days Before the | 02 Days Before the | 02 Days Before the | 02 Days Before the T )
Council Members before CS 02 within 02 Days ; _ X i ; . . i i Distribution List 107
ol . . . before the Council Council Meeting Council Meeting Council Meeting Council Meeting
sitting of the Council meeting Before the Council :
on the 30th June 2024 Meetings EETDCTIYSE Y
5 June 2024
To support council and its = = . = m
committees o Submiission of I‘terﬁs
<ubmission of Items to the 07 Days before to the Executive
MA Meeti for MAY
Executive Mayor,for MAYCO ‘Qpex s 03 ‘: ;?15 \:eerelngs A,\g:ﬁzrs :Jra\ ’ beigre 05 Days before 05 Days before 05 Days before 05 Days before Distribution List 108
Agenda before sitting the Ope A g Y3 Rel MAYCO Meeting | MAYCO Meeting | MAYCO Meeting | MAYCO Meeting
. submitted to Ex- the MAYCO meeting
MAYCO meeting on the 30th
june 2024 Mayor on the 30th June
2024
Numb N OmC -
‘untl er. of Days for Mavco Meetings Distribution of Mayco
distribution of Mayco ° Agenda to secretary
Agenda to the secretary in FEgdas SN in the office of
i 4 D Bef Bef t Bef
the office of Executive T s 04 detivered 0 ay} Executive Mayor 2 02 Days Be org the | 02 Days Be: org he | 02 Days Beforg the | 02 Days Be ore: the Distribution List 109
g ! Before to secretaries Mayco Meeting Mayco Meeting Mayco Meeting Mayco Meeting
Mayor before sitting of the ) days before the
. in the office of .
Mayco meeting on the 30th Executive Mayor Mavco meeting on
June 2024 v the 30th June 2024
. HUMAN RESOURCES
Number of Corporate 8 Corporate Services L
Services Portfolio 06 Meetings heid on| Portfolio Committee o AR
OPEX. 02 i i 2 i 02 i A Regi 110
Committee meetings to be EK“ HR 01 the 30th June 2022 | Meetings held on the Meetings Qaitdespies 02 Meetings Meetings ﬁendax;ufiﬁer 299
held on the 30th June 2024 30th june 2024
To Promote Sound Human ]
Resource Management
Practices icci
Number of Human Resources 04 Policies were 2 Human Resource COPJ::;T OJ:;::';:;"U:;S
policies reviewed on the 30th OPEX HR 02 reviewed on the policies reviewed on _ 01 Policy 5 01 Policy Po|iéies and Council 111
June 2024 30th June 2022 the 30th June 2024 -
resolution
Municipal
Review of the Municipal |Review Municipal - Or anl;mrj:'uawas Review Municipal Signed Oreancgram b
Organogram in order as to |Organogram on the 31st OPEX HR 03 g e Organogram on the s _ 31-May-24 - [ ' ganog| Y 112
ensure Alignment with IDP |May 2024 reviewed on the | 4 o May 2024 MunigigalManagey
g Y 31st May 2022 Y
] X Workplace skills plan
kil : lop Wi
e S Dlea\:me: p/-l\r':'i\;todr I;zlt?rcr:tstirlm ; S BaTRoNss sEiTI\sle ?:1 &oz":;(laac:d Screen Print for submission
plan and annual training |° E OPEX HR 04 devefoped and p = 30-Apr-24 113

report

to LGSETA on the 30th April
2024

submitted on the
30th April 2022

submit to LGSETA on
the 30t April 2024

to LGSETA
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MUNICIPAL
TRANSFORMATION
AND ORGANISATIONAL
DEVELOPMENT

2023 2024 Final Organizational Draft SDBIP

Training in terms of WSP

Distributing Skills Audit
Forms to Employees on the
31st Jan 2024

Number of employees to be
trained as per their Skills

needs on the 30th June 2024

| To create a safe and healthy

working environment for
staff, Councillors and
community members.

Number of Occupational
Health and Safety

Committee Meetings to be
held on the 30th June 2024

To Maintain Sound Labour

Submitting Employment
Equity Report to

Department of Labour on the
15th January 2024

Relations

Number of LLF meetings to
be held on the 30th June
2024

Number of Internal
Newsletters Published on the
30th June 2024

Publicity through various |
Communications Tools

Number Communication
Channels used on the 30th
June 2024

Providing strategic
leadership in local
government
communications

Number of District
Communicators Fora Held on
the 30th June 2024

Number of consultations
with Local Municipalities
communicators to advise
them on communication
Issues on the 30th june 2024

|the 30th June 2024

Number of Events Based
Communications plans
developed for TMDM
departmental events on

Number of brand promotion
activities conducted on the
30th June 2024
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T rstare ICG
= 31-1an-24 | Distribution List to 114
& = | departments
.| L
03 emplyees to be |03 employees to be | 03 employees to be | 03 employees to be | Distribution List from the 1145
trained trained trained trained | departments
|
|
Invitation, Agenda,
01 Meeting 01 Meeting 01 Meeting 01 Meeting Attendance Register and 116
Minutes
|
l" f b
; rint screen for submission to
15-Jan- . 117
= = anz3 = Dept of Labour and EE Plan |
Invitation, Agenda,
01 Meeting 01 Meeting 01 Meeting 01 Meetings.  Attendance Register and 118
| Minutes
|
Published Int |
01 Newsletters 01 Newsletters 01 Newsletters 01 Newsletters Behedimerns 119
i Newsletters
e —— _|
Newspaper, Rac_!io, TV, Online
media, Social Media,
| Billboards, Website, Intranet,
2 E-maits, Posters, Leaflets,
j | 03 Communication | 03 Communication | 03 Communication | 03 Communication Brochures, Audio Tapes, 120
Channels Channels Channels Channels Video Tapes, Booklets,
~ Promotional Materials,
factsheets, events,
exhibitions, shows and focus
Agroupsl
— —
Invitation, Agenda.
1 Forum 1 Forum 1 Forum 1 Forum Attendance Register and 121
Minutes
(
| LR L
HiCommunicstiony L COIMmuUpIcatich 01 Communication | 01 Communication
support and support and |
. X support and support and .
cappacity to Local | cappacity to Local ) 5 Signed Report and
N o cappacity to Local | cappacity to Local i 122
Municipality Municipality . S | Attendance register
Municipality around | Municipality around
around around Ao .
.. . communications communications
communications communications
f =
01 Event based 01 Event based 01 Event based 01 Event based |
Communication Communication Communication Communication signed communication plan 123
Plan Plan Plan Plan
02 02 02 02
Branding,Promotio | Branding,Promotio |Branding,Promotion|Branding,Promotion Pictorial Report 124
ns ns 5 5




Improve Access to
Communication

Safe IT Systems are in place

Management and Brand
Awareness

Social media update about
the TMDM activities on the
30th June 2024

2023 2024 Final Organizational Draft SDBIP

01 Updating of the
social media

01 Updating of the
social media

01 Updating of the
social media

01 Updating of the
social media

~ Social media pages screen

Provision of photographic

ervices to TMDM
departments

Number of TMDM events
provided with photographic
services on the 30th June
2024

| N_le'dia Engage:_qent

Ensure secure ICT
environment

Quarterly Media Monitoring
and Analysis Report
Produced after the end of
the quarter and be submitted
to the Municipal Manager on
the 30th June 2024

released on the 30th June
|

Number of Media
Statements /Advisories
/Announcements/Articles

2024

Number of Media

Engagement Activities
undertaken (Media House
Visits, Briefing Sessions,
Networking Sessions, Talk
Shows, Dialogues, Media
Support, Media Tours and
Media Recognition
Programmes) on the 30th
June 2024

Number of IT seecurity
reports Compiled on the 30th
June 2024

IIFunctionaI Disaster recove|

)

Implementation of functional
Disaster Recovery Plan on

section 75 of MFMA

selticy the 30th June 2024
|100% of Website Update
Ensure Compliance with  |Requests Carried out within

four quarters on the 30th
June 2024

Update Requests

Update Requests

Update Requests

Update Requests

125
platform with the | platform with the | platform withthe | platform with the shot
municipal activities | municipal activities | municipal activities | municipal activities |
|
[
03 TMDM events | 03 TMDM events | 03 TMDM events | 03 TMDMevents | Calender of events from
provided with provided with provided with provided with ‘I departments asking for 126
photographic photographic photographic photographic ILhotographic services, report
services services services services i and pictures
|
|
|
10 Days after the | 10 Days after the | 10 Days afterthe | 10 Days after the | Signed Report and 127
end of the quarter | end of the quarter | end of the quarter | end of the quarter ‘ Submission Register
|
|
Media Statements
01 Medi 1 Medi g
b 01 Media 01 Media Statement|01 Media Statement|  Advisories, Articles and 128
Statement Statement i
Announcements
I
=——————
|
I
1
01 Media 01 Media 01 Media 01 Media — |
engagement engagement engagement engagement R e 129
s e L £age I Signed Report
sessions sessions sessions sessions ;
I
I
| Monthly System generated
03 security reports | 03 security reports | 03 security reports | 03 security reports reports of Security | 130
systems(Firewall/Antivirus)
|
Not targeted for Appointment of the oo o Advert, Appointment Letter,
targ Adervertisement | PP ) System il , dl 131
this quarter successful Bidder . System configs
Implementation
O i 0 3 10/ I 0, W i
100% Website 100% Website 100% Website 100% Website Sign Off Form 132
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Ensure the Effective Security
Plans and Policies are adhered

KPA 4: MUNICIPAL
FINANCIAL VIABILITY &
MANAGEMENT

2023 2024 Final Organizational Draft SDBIP

Implementation of Wide Implementation of Eefiiain e A dor i mentlotie:
Access to a durable internet |Area Network servicesand | . network Services Not targeted for . Appointment of the e ol e I. ; ’
3 ] e R 680000 ICT 04 New T ) Adervertisement ) System System configs, Microsoft 133
connectivity Office 365 Licensing on 30 oAl oot s Provision by 30 fune this quarter successful Bidder Implementati Office 365 Licensin
June 2024 2023 p 5] on ing.
|implementation of
N f o1 teeri Aregs I "
Ensure that IT Meetings are co(rjnnr:)i‘:trez mt(e:ertisnese i Nm‘iu:ﬂgﬁum con(:mi;:ee:eneiin Four meetings to be Invitation, Agenda,
E X g | = ICT 05 g Coordinated on the | 01 meeting 01 meeting 01 meeting 01 meeting Attendance Register and 134
held Corodinated quarterly on the | and Gffice 365 conducted on the 20th June 2024 Wit
30th June 2024 Licensing on S0th 30th June 2022 <
June 2024
Security
T
Number Of Quarterly Ol? Quarterly Quarterly: ec.tnonal
X R Sectional Reports | Reports Submitted to
P Al A Submitted t; the the Municipal Copy of of Signed Delive;
to the MM within 10 Days OPEX 5501 =L % 1 Sectional Report | 1 Sectional Report | 1 Sectional Report 1 Sectional Repart Py & i 135
| Municipal Manager §{ Manager 10 Days Note
After the end of the Quarter
i 08 Days After the | After the end of the
on the 30th June 2024 . ;
| end of the Quarter Quarter
Reporting the occurance of
Ensure timeous submission |either the nature of,
of Reports criminality, Fraud and theft - 1009% Reporting of | Reporting of theft | Reporting of theft | Reporting of theft | Reporting of theft
s = No Activi | ; f si Register wi
cases to Municipal OFEX SS 02 Sy Was theft and frauduient and fraudulent and fraudulent and fraudulent and fraudulent Copy of signed Register with 136
reported . - e A N case number
Manager,as an when the I activities activikties activikties activikties activikties
situation arises on the 30th |
June 2024
—— —
10 ording of
Bl=corthie o - 03 Record of 01 Report and 01 Report and 01 Report and 01 Report and
Movement of Municipal Four Quarterly .
. " Movement of Records of Records of Records of Records of Occurence book and signed
assets to Municipal Manager OPEX SS 03 g _ {Records of Movement 137
g Municipal assets to - Movement of Movement of Movement of Movement of Report
per quarter on 30th June it ~ | of Municipal assets N . L .~
2024 Municipal Manager Municipal assets Municipal assets Municipal assets Municipal assets
— — = e — —
~ Submission of
Submissi i i
Ensure security plans and - m.|55|on.of L= ‘ OPE ' security policy and Not targeted for Not targeted for Not targeted for Sec.urlty PLELEI Sercurity Ploicy ; Plan And
olicies are in place SeSultv/pSlisyadiplanio e Sl Hev fan to Council on the this quarter this quarter this quarter Rolicaen Saling Council Resolutions =8
P P Council by 30th June 2024 | e e q q q 2024

FINANCE

Hundred percent Payment of

100% Payment of

¢ .
Creditors within 30 Days of e E3 st Creditors within 30 | 100% Paymentof | 100% Payment of | 100% Paymentof | 100% Payment of Creditors Ageing Analysis

) . OPEX. FINO1 |payment were done 4 ' ’ J 139
Receipt of Invoice on the g within 30 days Days on the 30th iune Creditors Creditors Creditors Creditors Report
30th June 2024 Y 2024
Preparation of Creditotors IR ol Prepare Creditotors

p Ll K Creditors 5 . e 10 Days after the 10 Days after the

Reconcilliation within 10 e .| Reconcilliation within | 10 Days after the 10 Days after the .

X Ty Reconciliation within 3 end of the month end of the month | Preparation Date of the the
working Days After the end OPEX FIN 02 10 working Days 10 working Days After| end of the month on the second end of the month on the fourth Recon 140
of the Month on the 30th ‘ Eas) the end of the Month | on the first quarter on the third quarter

June 2024

After the end of the
Month was not done

on the 30th June 2024

quarter

quarter
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MUNICIPAL FINANCIAL
VIABILITY &
MANAGEMENT

Effectively Manage the
Finances of the District and
Development of necessary

measures for full
Accountability and Reporting

2023 2024 Final Organizational Draft SDBIP

Preparation of Cashbooks Cashbooks were | Prepare Cashbooks 10 10 Days after the 10 Days after the
- . S 10 Days after the 10 Days after the . .
within 10 working Days After | prepared within 03 | Days After the end of end of the month end of the month | Last Transaction Date in the
I DPEX FIN 03 end of the month end of the month 141
the end of the Month on the | days After the end of| the Month on the on the first quarter on the second on the third quarter on the fourth Cashbook
30th June 2024 the Month 30th june 2024 ¢ quarter « quarter
o Preparation of VAT )
To Facilitate Payments R liati d VAT
\ Reconciliation after re::\rc‘:?lli;it(')‘:\r:::re Reco:::;:;iirzn ;\0 Da 10 Days of the 10 Days of the 10 Days of the 10 days of the
Submission of VAT Return - o P month After month After month After month After Vat Return Submission Date
= ! OPEX FIN 04 prepared 09 Days | After Submissions of I il e N X 142
within 10 working days After = A _ Submissions of Submissions of Submissions of Submissions of | and the Preparation of Recon
- After Submissions of | Returns on the 30
Submissions of Returns on e June 2024 Returns Returns Returns Returns
the 30th june 2024
Submission of VAT Returns | Subrission of VAT | Submit VAT Returns 10 Days after the 10 Days after the
- I 10 Days after the 10 Days after the
within 30 Days After the end OPEX FIN 05 Returns done within{30 Days After the end end of the month end of the month end of the month end of the month Submission Date (EasyFile) 143
of the Month on the 30th === 30 Days After the | of the Month on the on the first quarter on the second B hethirg quarten on the fourth i M
June 2024 end of the Month 30th June 2024 « quarter a quarter
Preparation of Reconciliation Reconciliation Reconcile Payroll and
P Iland G | P i 10 D
between. ayro an .enera between Payroli and General Ledger 10 10 Days after the 0 Days after the 10 Days after the 10 Days after the .
Ledger within 10 working : Generai Ledger end of the month end of the month | Preparation Date between
OPEX FIN 06 g . Days After the end of | end of the month end of the month 144
days After the end of the e within 7 working ) on the second ] on the fourth ledger & Payroll
; the Month on the | on the first quarter on the third quarter
Month on the 30th June days After the end of 30th June 2024 quarter quarter
2024 the Month ] “ b
Number of davs on Pavment Payment of salaries | Pavment of salaries &
of salaries & aTlowanch - & allowances done | aliowances 25 Days | 25 Days After the | 25 Days Afterthe | 25 Days Afterthe | 25 Days After the
After the beginning of each ou__)l FIN 07 22 Days After the | After the beginning of | beginning of each | beginning of each | beginning of each | beginning of each Bank Statement { Proof) 145
i thge 30tthune 2024 ' beginning of each | each month on the month month month month
month 30th june 2024
] I - 4 quarterly 04 quarterly
P f
repaat.lon ofquarterly expenditure report | expenditure reports First quarter Second quarter Third quarter Fourth quarter
Prepare Staff Benefits expenditure report on staff e ] " X . ; . .
5 - OPEX FIN 08 on staff benefits | on staff benefits to be | expenditure report | expenditure report |expenditure on staff|expenditure on staff|  Prepared Signed Report 146
Expenditure benefits on the 30th June el ) i X . §
2024 prepared On the prepare on the 30th | on staff benefits on staff benefits benefits benefits
30th june 2022 dune 2024
BUDGET REPORTING
Submission and the Review Rewewe_d Budget : ’
of Budget & Tariffs Annuall v apdiTanty Yl pubL L REvieH of Signed Acknowledgement
£ v OPEX. FINOY |submitted to council] Budget on the 315t " 5 31-Jan-24 B 5 o Soea] 147
to council on the 31st Jan and Council Resolution
2024 on the 31st January Jjan 2024
2022
Submission of income and Income and Submit Income and
) h
expenditure report within 10 Expenditure reports | Expenditure report 10| 10 Days after the ;r(n) dD:Z :h:ﬂri:)tnr:; 10 Days after the ;r? dD:fy tshzftr:;:mt:
working days after the end of OPEX FIN10 | submitted 10 days | Days after the end of | end of the month P end of the month on the fourth Signed Section 71 Report 148
the month (Section 71 after the end of the | the month on the 30 | on the first quarter i on the third quarter ——
Report) on the 30 June 2024 month June 2024 © «
Submissions of Annual AnhlslFgpcd) . '
Financial statement to Office gratement LTI Signed Receipt Form/Date
X ARS FIN11 |submitted to Auditor| Financialstatement 31-Aug-23 " _ " & e 149
of the Auditor General on Stamp on e-mail
the 31st Aug 2023 General on the 1st | on the 31st Aug 2023
8 Sep 2021
) ) EugEss Flme il Compile Budget time
[epElclEudReimeable e comajed i table and submit to Internal Mail Register &
and submit to Council on the BUDGET FIN 12 submitted to 2 31-Aug-23 = = L . gls 150
5 Council on the 31st Council Resolution
31st Aug 2023 Council on the 30th Aug 2023
Jut 2021 &
Submission of draft budget Draft Budget and .
and tariffs to council for Tariffs submitted to T TSI Draft Budget & Council
L BUDGET FIN 13 _ ; budget on the 31t _ ) 31-Mar-24 a get & 151
tabling on the 31st March council on the 31st Narch 2024 Resolutin
] ) 2024 March 2022
To Facilitate Budgeting
Submission of Final budget 22%?52:]:"“:;;7 Submission of Final el e Gt
on the 31st May 2024 to BUDGET FIN 14 w2 budget on the 31st _ iy N 31-May-24 S 152
5 - on the 31st May Resolutin
council for approval May 2024

2022
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Procurement of‘ Goods &
~ Services

|(FMG;EPWP.RRAMS,EESDM

|June 2024

I
Quarterly reporting of all

Number of Investments
Reconcilliations ( Interest On
Investment)prepared on the
30th June 2024

2023 2024 Final Organizational Draft SDBIP

Nmber of Grants Register

& EQUITABLE

- |SHARE)prepared on the 30th

June 2024

03 Monthly Recons

03 Monthly Recons

03 Monthly Recons

03 Monthly Recons Signed Monthy

Preparation of bank
reconciliation within 10
working days on the 30th

tenders awarded within 10
working Days After the end
of each Month on the 30th
lune 2024

|2024

Number of SCM

Implementation Report
(Sec6(3) ) on SCM Policies to
the Council on the 30th June

Number of Deviation
Registers Preapared on the
30th June 2024

Number of Fruitless&
Wastefull Expenditure
Registers Preapared on the
30th June 2024

i Ensure Strictlihtemal
Controls

Number of Unauthorised
Expenditure Register

Preapared on the 30th June
2024

Review the Supply Chain
|Management Policy in terms
of Chapter 11 of the MFMA
and Submit it to Council for
Approval on the 31st May
2024

Preparation of monthly Asset
reconciliation between the
GL and the Asset Register
within 10 working Days After
the end of the Month on the
30th June 2024
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153
of first quarter of second quarter | of third quarter | of fourth quarter Reconcilliations
|
| 03 Monthly Grants | 03 Monthly Grants | 03 Monthly Grants | 03 Monthly Grants
Registers of first | Registers of second | Registers of third | Registers of fourth | Signed Monthly Regsters 154
quarter quarter quarter quarter
|
D
10 Days after the EOLEE 10 Days after the i U
end of the month end of the month ; .
end of the month end of the month Signed Reconcilliation 155
. on the second N on the fourth
on the first quarter an the third quarter
quarter quarter
el ol = H
h h |
10 Days after the LYDeyElaiferthe 10 Days after the PR CLIE
end of the month end of the month . :
end of the month end of the month Signed Suppliers Report 156
X on the second N on the fourth
on the first quarter on the third quarter
quarter quarter
5 I
First quarter Second quarter Third quarter Fourth quarter B (B 2y e, ] 157
report report report report
|
— 1
1st quarter 2nd quarter 3rd quarter 4th quarter
Register of Register of Register of Register of 158
Deviations Deviations Deviations Deviations |
|
1st quarter 2nd quarter 3rd quarter Register | 4th quarter Register |
Register of fruitless | Register of fruitless of fruitless & of fruitless & 159
& wasteful & wasteful wasteful wasteful
Expenditure Expenditure Expenditure Expenditure |
1
d
ol (‘:|uarter & ’quarter 3rd quarter Register | 4th quarter Register
Register of Register of . )
) . of Unauthorised of Unauthorised 160
Unauthorised Unauthorised Expenditure Expenditure
Expenditure Expenditure P P
Reviewed SCM Policy,Draft
= _ _ 31-May-24 Annual Procurement Plan 161
| and Council resolution
S B & e el sealdeen ]
10 D: 10 b fter th
10 Days after the Dy e 10 Days after the L& TG
end of the month end of the month .
end of the month end of the month Approval Date of the Recon 162
X on the second X on the fourth
on the first quarter on the third quarter
quarter quarter




KPA 5: GOOD

GOVERNANCE AND PUBLIC
PARTICIPATION

Ensure that all Municipal
Assets are safe guarded

2023 2024 Final Organizational Draft SDBIP

Annual Assets verification

Assets verification

Assets verification on

on the 10th luly 2023 [ S FIN26 S °;é’;‘i 07 July | " e 10t July 2023 10-Jul-23 _ . _ Signed Stacktake report 163
N 100% of Assets ) Signed Policy Cover
100% of assets insured on e Assets insured on the|
v . s .
the O1st Oct 2023 OPEX FIN27 | insured on the ist 015t Oct 2023 ” 01-Oct-23 n . Accepatance & Proof of 16
Oct 2021 = Payment

Internal Audit

Review and )
Review and Submission of Submission of To review and submit Reviewed Internal Audit
Internal Audit Charter to ) internai Audit Internal Audit Charter
| ] -Sep- i i 165
Audit Committee on the 30th GPEX gL Charter to Audit to Audit Committes 30:5ap:23 - = = Shapter, /?nL::Ittggmmlnee
Sep 2023 Committee done on | on the 30th Sep 2023 4
the 11th Aug 2021
Submission of Internal Audit Internai Auqlt To sujbrmt Tnterr_)_at Signed Submission Reglste.r
. Charter submitted Audit Charter to and Adapted Internal Audit
Charter to Council on the 1A 02 y ) ; = 31-Oct-23 ) 166
31st Oct 2023 te Council on the 6th] Councit on the 31st e = Charter and Council
Oct 2021 Oct 2023 resotution
Submission of Internal Audit st Bl To submit Internal -
Coverage Plan to Audit ; Coverage Plag Audit Coverage Plan ApRisvesintennaladet
B i : g . ! ) 167
Ensure that Internal Audit |Committee on the 30th Sep opex A3 Zl::::‘;:g:(;:ﬁ: to Audit Committee 30-3¢p-22 = = = plans, A:Jnc::uiz?mattee
Ch b
arter and. Coverage Plan |2023 11th Aug 2021 on the 30th 5ep 2023
are in place |
it To submit internal
Submission of Internal Audit ] Coverage Pfan Audit Coverage Plan Signed Submission Register
Coverage Plan to Council on OPEX I1A04 |submitted to Council e tghe 375t . 31-Oct-22 _ " and Adopted Internal Audit 168
the 31st Oct 2023 on the 6th October © 2 plans and Council resolutions
Cct 2023
2021
Submission of overrall Lot Quarjcerly four Gverall Quarterly
- Internal Audit .
Internal Audit Reports to the i internal Audit Reports ) . X
Municipal Manager by the — Reports submitted to Lo b submitiediothe Signed submission register,
2 Bt | oPEx 105 the Municipal e 25-Jul-23 25-0ct-23 25-Jan-24 25-Apr-24 Submitted Internal Audits 169
25th after the end of every Mubnicipal Manager by
Manager 30 days Overall Reports
Quarter on the 30th June ; the 25th after the end
I After the end of the
2024 of the Quarter
Quarter
et | 1o e e LR,
Performance Charter on the OPEX 1A 06 " | Performance Charter 30-Sep-23 - = & ) _ 170
30th Sep 2023 i done on the 11th on the 30th Sep 2023 Charter, Audit Committee
P | August 2021 ' P minutes
Review of Audit
Performance Charter
e s
Performance Charter to OPEX 1A07 : ] = 31-Oct-23 = = Signed Submission Register 171
Council on the 31st Oct 2023 i council on the 6th | to Council on the 31st
October 2021 Oct 2023
Corporate Gorvernance,Good |
Gorvernance and Community e i
Paticipation
Number of quarterly ordinary 07 Ordinary Audit Four ordinary au§!t .
Audit and Performance  |audit and performance . and Performance and performance Invitation, Agenda,
! R - \ OPEX a 1A08 |Committee Meetings| committee meetings 01 Meeting 01 Meeting 01 Meeting 01 Meeting Attendance Register and 172
Committee committee meetings held on 8 A
the 30th June 2024 held on the 30th ]to be fieid on the 30th Minutes
June 2022 June 2024
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GOOD GOVERNANCE
AND PUBLIC
PARTICIPATION

To create an efficient,
effective and accountable
administration

-!lReview and Submission of
~ |Fraud Prevention
4 | Plan/strategy, Risk Policy and

b s I
=i ._' ~ |Strategy on the 31st May
4 |02
N W N
To ensure strategies and
ansin place are:evieweq |

lbythe Risk M Maqagembnt
Iﬁtommlttee and ap oved

—— i
by “mc"a"'&“y '1 Submission of Risk

2023 2024 Final Organizational Draft SDBIP

Risk Management
1

Review and Submit
Fraud Prevention

Plan/strategy, Risk |

Attendance register, minutes

; - |Management Committee
N - |Charter, Fraud Risk
gt . _'| - |Management Plan, Risk
- |Policy and Strategy to council

| - | = ' |for approval on the 31st July
W =] Jfli 2023

L A = =l : .'_ -I B

o

[ —eri X =

o EhsurJ thatRi‘skq 1 - |Number of quarterly risk

anageme t mmlttce)
ports are sul mlltted toth
unic alMana I

Risk Management

Committee to the Accounting

X _' ~ |Officer on the 30th June

2024
L

: l'maturity Reports Issued by
e

——

J
T.,{ei]h.-rz iam.e' 1
Imumcpaltyrisk pr's;ues

e
are pro;:{
~ min

Number of quarterly risk
assessment conducted on
the 30th June 2024

Number of quarterly risk
~ |management Committee

_ |Meetings Held on the 30th
June 2024

Submission of 2024/2025
IDP Process Plan to Council
on the 31st Aug 2023

Submission of 2022/23 Draft
Annual Report to Auditor
General on the 31st Aug
2023

Tabling of 2022/23 Draft
| Annual Report to Council on

the 31stJan 2024
|

Make the IDP a working
Document for all staff

Submission of Final 2022/23
| Annual Report to council on
| the 31st Mar 2024

Tabling of 2024/25 Draft IDP
on the 31st Mar 2024

i . of the Risk Management 173
= 5 - Policy and Strategy ot
on the 31st May
2024 |
| .
Fraud Prevention Plan, Risk
31-Jul-23 = = = Management Policy and 174
Strategy Council resolutions
|
I
01 Slgned Risk 01 Slgned Risk 01 Slg.ned Risk 01 Slgned Risk Risk Maturity Reports 175
maturity Report maturity Report maturity Report maturity Report |
|
Signed off risk regist nd
01 Risk assessment| 01 Risk assessment| 01 Risk assessment | 01 Risk assessment I e = _gl R ;
reports submitted to council 176
Reports Reports Reports Reports i
structures
Invitation, Agenda,
.01 Meeting 01 Meeting 01 Meeting 01 Meeting Attendance Register and 177
Minutes
IDP & PMS
Internal Mail Register &
Aug- ) 178
31-Aug-23 = = = Council Resolution
AG Acknowlegement of
31-Aug-23 . " % Cxnow LgEmen 179
= eceipt
|Co Of draft Annual Re| ortI
31-Jan-24 _ IR _ B 180
= = & Council Resolution
31-Mar-24 B Copy Of Flnal annyal Report 181
= = & Council Resolution
JENT e
31-Mar-24 L Signed Draft IDP & Council 182

Resolutions
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2023 2024 Final Organizational Draft SDBIP

Signing of Final
2024/2025 SDBIP
28 Days After the |[Signed SDBIP 183
Adoption of Final |

2024/25 Budget

| Signing of Final 2024/2025

SDBIP 28 Days After the
Adoption of Final 2024/25
Budget

o
|

Invitation, Agenda,
01 Forum 01 Forum 01 Forum 01 Forum Attendance Regjster'and 184
Minutes |

Number of quarterly District
IDP Managers Fora Held on
the 30th June 2024

Invitation, Agenda,
01 Meeting 01 Meeting 01 Meeting 01 Meeting Attendance Register and 185
Minutes

Number of DDM meetings
with Sector Departments
| held on the 30th June 2024

| Invitation, Agenda,
01 Meeting 01 Meeting 01 Meeting 01 Meeting Attendance Register and 186
| Minutes

Number of DDM Meetings

To faster collaboration of - el el (Mg [T o
y - |the 30th June 2024

social parteners to improve )
joint budgeting & I 1
implementation of | District Development Model}
developmental initiativesin | | &
the district. | Number of conversations-

| | dialogues on iplementaion of

| Invitation, Agenda,

DDM meetings to be 01 Meeting _ 01 Meeting _  Attendance Register and 187
= conducted on the 30th June i Minutes
o 2024
Number of DDM Mayoral Invitation; Attendance
Imbizos held on the 31st 01 Imbizo 01 Imbizo 01 Imbizo 01 Imbizo ‘Regster; Pictures & Report of 188

December 2024 the Event

ACHIEVED KEY PERFOMANCE INDICATORS
PARTIALLY ACHIEVED KEY PERFOMANCE INDICATORS

NOT ACHIEVED KEY PERFOMANCE INDICATORS
SIGNATURE : ........ "a.@. KEY PERFOMANCE INDICATORS NOT THIS QUARTER

SIGNATURE : 6_ y ’?
Me. TPl(II Lebenya
Mumcmal ager

/ ] SA3
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