Thabo Mofutsanyana

Review of Spatial Development Framework and area

R 50000

and provision of streetsand

municipalities within the
region in phases over the
next S years

starmwater systemns for all |

 Paved Roads - Undley (2.5 KM)

Land is developed on the Ensire thatallareasand  |based plan by 30 June 2015 _ N ARdnRedans :
basis of Integrated Planning communities are ) Novice of Meeting, Attendance Registes and
arid pmittcipatiar By all e .;5 Rnting Establish Rural Development Forum by 31 Oct 2014 OPEX _ 31 Oct 2014 23._5“9:.5« ;
shleyanticle plyar ,-.niﬁna Number of Form Meetings Held OPEX 1 1 znmnn.n-gngu. l»ﬂn:m,w.s‘aagﬂh:m
i _Minutes of Meetin
e & 3 als
infrastructure . :
- % Completion 0% 50% 100% 0%
E Earthworks,
Paved Roads Reitz - Nketoana Municipality [PHASE It) 340 2 Paved Road In Petsana Finishing & Quartetly Progress Report, Final Completion
R21800000 New Project :
meters | - Reltz SoiLrozksses no:qwmqﬁnwru:n Completion HiA Certificate and Handover
R 1 800.000,00

To provide overali planning

Quatterly Progress Report, Final Completion
Certificate and Handover

: 4 Finishing & | Quarterly Progress Repon. Final Completion
; SCI Processes L ; @ g
de ; Completion Certificate and Handover
900000000
To facilitate access to
energy and other " i and
lalternative source of pols f R
energy
To Provide an Acceptable
and Affordable Sanitatiol ; wiss Ly
System for the Entire Certificate
Region [VIP or Waterborn:
Develoment of Rural Road Asset Management System |- g | Anpoinimient R

PHASE of a Servics L  Mapping & Bridge e g 3 i

{PHASEY) Provideris T & Technkal Report & | FinalC and
To promote accesstbility, | e - The extend of the Road Network e i o ey :..m # ne Yelose out Repart
mability and safe Develoment of AuralRoad . e xlﬂnwww.w:ww“a - Seeling e oh L : -
alaiiahuy hiet et Syatel . g __R99s111, R145141408 ‘R1884934729
infrastructure network i Number of meetings with Province (Dept. of Police, |l G .

Roads & Transports) and the 6 Local Municipalities i Hew Frofect e 2 b 2 b
¥ te T b ith of i x 2
— opex | newprjex 10th 10th 1oth 100 w0th Signed off Report




3a8ic Service Dative:

0%

Develop 2015/16 OR Tambo Games Schedule by 31 Mar

Developed 2015/ 16 OR Tambo Games

OPEX NEW e 31 Mar 2015 -
2015 Schedule
Number of OR Tambo G P tory Meeti :
MIEJ LM B LA M ARRIgS Opex 10 Attendance Register & Minutes of Meetings
attended -
Selection of Teams to represent the district at a
To ensure that sportls
32 i T es i K D:
oromoted s &l communities Ec,‘_,.:n.m_ OR Tambo Games within 3 Days after the Opex New 1 Days Team it
g District Garmes Held
Successful Hosting of the 2014/15 OR Tambe Games by :
105ep 2018 Opex 05 Oct 2013 30 Sep 2014 Proof of Payment
Delivering District Team te the Provincial Games by 31
= 31 Oct 2014 - -
et 3014 Opex ct 2 Prooi of Payment
Affialiat 014/15 SAMSRA Nati |G by the 31
?_Wn”.am_nu 14/15 5. National Games by the ! NEW 3117014 3 ) Poof o8 P .
Ensurs affiliation to SAMSRA | Affialiate to 2014/15 SAMSRA District Games by the 31
i is § Opex NEW = 31 Mar 2015 Paymi
Games Mar 2015 s ) Practng il
Affialiate to 2014/15 SAMSRA Provincial Games by the 30
30 Apr 2014 X - - :
Ao 2015 Opex pr 30 Apr 2015 hiﬂmvmﬁnaa»
Develop 2015/16 Indigenecus Games Schedule by 28 Feb z
W “ B
hiE OPEX NE’ 28 Feb 2015 Developed 2015/16 16 Schedule.
Number of Indigenecus Games Preparatory Meetings Z .
|astended Opex NEW 1 1 1 1 Attendance Reglster & Minutes of Meetings
A - . {Selection of Teams to represent the district at a
T ote th igeneo 3
FRmmote % o#.u i provincial Indigenecus Games within 3 Days after the Opex. New 3 Days Team Lists
AR & i | {District Garmes Held
p {Successful Hosting of the 2014/15 Indigenecus Games by | 2
%, NEW 31)ul 2014 -~ - - Proof
o saizoia H1200 iRl bl taymeat
Delivering District IG Team to the Provincial Games by 31
NEW 31A 014 .
Aug 7014 ug2 Proof of bayment
1 §Develop 2015/16 Golden Games Games Schedule by 28 o
7 E - - 5
Areb2015 NEW 28 Feb 2015 a!&oﬁu 201571816 Schedule
Number of Golden Games Preparatory Meetings
5 NEW 1 1 1 1 Anendante Reglster & Minutes of Meetings
Provide a variety of sport 5 attended . : .
and recreation facilities for _.MD Selection of Teams to represent the district at a i
staff and communitles | provincial Golden Games within 3 Days after the District New 3 Days - = TeamLists
¢ i ~ |Games Held 4
Successful Hosting of the 2014/15 Golden Games by 31 i
Jul 2014 NEW 31)Jul2014 - . -.«cczoqvuﬁ...u:—
Deliveri strict GG Team to the Provincial Games by !
E 0 4 - - <
305ep 2014 HE 305ep 201 Proof of Payment
Hosting of SACR Annual Awards by 15 Dec 2014 1 3 15 Dec 2014 - - Proof of Payrnent & Pletures
‘, Number of Coaching Clinic Sessions held NEW 3 3 3 3 Artendance Register
{To Develop 2015716 Annual Sports Programme by 33 g .
Imar2018 NEW = = 31 Mar 2015 5 Developed Annual Sparts Programme
To Elect TMDSRC Leadership by 31 Mar 2015 NEW = - 31 Mar2015 : Elected TMDSRC Leadership List
To Identify Potential Funders for the 2015/16 Sports
NEW = * 31 Mar2015 s
Programmies by 31 Mar 2015 ar pﬁi_ug.n__nug?n
B ... |Establishment of cansolidated TMDM Arts and Culture Tl g
) i |patabase by 301un 2015 NEW . - 30 Jun 2015 Databasa Printout
To Host District slam poelry & comedy festival by 30 Nov | i 5
1014 30 Nov 2014 - . &Hsluununﬂ_ﬁ#u—v_ﬁzi
Lo Host Annual Arts & Culture Indaba by 30 Apr 2015 NEW - - 30 Apr 2015 Pictures & Repor
To engage on programmes g 5! TS e
 thatwillpromote Ats & {To Host Drama & music festival by 30 June 2015 NEW - - - 30 Jun 2015 Pietures & Report
7 i el i Number of Auditions & talent identification sessions held NEW 2 o i 0 Altendance Register
Number Participation in the provincial arts & culture . 2 A
NEW 0 2 [} o af P
festivals (MACUFE & Cherry festivals) Proof &f Payment and Report
T T 5] - =
Number of Arts and cuiture forum meetings Held NEW 1 1 1 1 u..»ﬁl 4
Na. of meetings and workshops held with committees, & 1 1 3 3 bzeﬁ.mwanlﬁ.%ﬂ Munites of the
ional leaders and relevant stakehclders

Maeting




Tisaster Manmgernent Services

waaﬂwn__une_ et Compile Disaster Risk Profile by June 2015 R 400 000 NEW © 30Mun2015 30 Jun 2015 Complets Disaster Risk Profile
Number of Mitigation Plans Developed for a Specific 1
Hazard
- Free Stars Soccer Matches
Develop Mitigation Plans. |- African Warriors Soccer Matches. 3 ;
i : 35 a5 10 10 ]
{Cantigency Plans) - Cherry Festival OPEX Contigenty Plan
) - MotorBike Rally e
g - Snow Incidents
8 Bl e - Veld Fires
roper G lans e 7 5
for Disasters at local At of # Install Disaster Communication Infrastructure by 31 june BT
3 (@ 31Jun 2015 Completion C 5i Provider
rmunicipal level and distric ToFash 5§ ..l 2015
level are in place ety ——
Increase Emetgency Vehicles {Mabile Control Unit purchased by 31 March 2015 31 Mar 2015 Wehicles Delivery Notes
— e
M..ae. i % of Relief provided to the Disaster Victims 100% 100% 100% Assessment/Verification List & Pletures
e s Invitations, Minutes of Meeting &
X f Advi Held 1 1 1 :
Disaster Insttutional Number of Advisory Forums Hel >S§..mm=ﬂm istar .
angement Mumber of Disaster Stakeholder {Sec 4 & IOC) meetigs o - . invitations, Minutes o Meeting &
held Artendance Register
| |Review Disaster Management Framework by 30 Sep 2014 . , ’M”.Di : oetinhy
-Laws| Fire By-Laws Developed by 31 March 2015 . March 2015 < Fire By-law Provinelal Gazzette Number
1 |Number of Fire Inspections Conducted 50 50 50 1ns| teport
Number of Flamables Substances Providers Registered 60 0 (4] Registration Certificates lssued
{5 of Building plans reviewed with 5 working, days 805 0% 80% ‘Bullding Plans and Review Reghter
e R ]2 Fire Vehicles purchased by 31 March 2015 31 Mar 2015 - Vehicles | iry Notes
1o IIR I ACHEEER® | b of Fire Flghtas Trained 5 5 5 Certificates Issued & Attendance Register
Number of Fire Safety Awarenesses Conducted

1

Attendanca Register & Pletures



Number of food premises inspected for compliance OPEX £75 125 125 125 125 nspection Report
Fosd ol Number of foud samples taken 20 s s 3 B Inspection Report
Number of milk samples laken R 500000 392 100 100 100 100 inspection Repart
Number of water samples taken 303 80 80 80 80 Inspecticn Report
Water Quality monitoring ” |
_. i u! e A g T PRTHS iTSpectea ToT e F 7 3 ; ; ..wwllul..irll,nnvnz
comprehensive Municipal §. .. of Humber of Childcare Facllities inspected E NEW 15 15 15 15 E i
Health and Environmental S Number of Health Care Risk Waste generators inspected I
Management Servios to the (L LI for compliance o i b i a0 4 thspection Repont
Community of Thabo 7 g
Mofutsanayana District Disposal of the dead Number funeral parlors Inspected for compliance OPEX a5 10 10 10 10 inspection Bepart
Municipal r 3
pey EnVRtmeiital Tiesith Eriiiananasital Haallh swassnass camaslgn conducted opex 1 5 5 5 i Catopalin Rptrt aniPlettins
v Number of waste disposal sites inspected OPEX. 14 4 4 4 4 Inspection Repiont
Poliution Contro)
Number of atmospheric emisston (Air Quality} licensed
OPEX 13 4 4 4 4
remises inspected { .gaﬂg xnn“.g.
{Number of HIV/AIDS campaign launched and K
4 1 1 1
{implemented 1 Photos and Reports
invitations, Minutes of Meating &
Number of HIV/AIDS work shops held 4 1 2 £l 1 i : ¢
= i 2 Altendance Register
j Antendance Registers and Munites of the
Number seating of HIV/aids council s§§ 3 1 1 1 i
Number of seatings of district health council ] 1 1 1 1
{Wworld Alds Day Event held by the 01 Dec 2014 § 01 Decz013 - 01 Dec 2014 - -
Report af the World AIDS Day Event to be submitted to 300ays = 10Days . <
MM 10 days after the event
Establishment of a Local Health Forum by the 30 Sep 14 30 Sep 2013 30 Sep 2014 - - , y
a Attendance Register
{70 Review Disability Policy by 31 Oct 2014 - 31 0ct 2014 - Signad Reglster form.
] HM“G.LE. 16 Days of Activism Programme by 31 Oct X X Otatid i SErGRT
| {Report on the event of 16 Days Activisim 10 Days after
= 10D,
the Event s 3 REnott.
Corparate Governance, To Develop Woman's Month Celebration Programme by 3111 2004 . D 3
Good Gavernance and 0131 0ul 2014 b .guzn.-ﬂso.zowshmcg
Community Participation Report of the Woman's Manth Celebration 10 Days after | - 10Days % &
the event i
| Establishment of Children's Council by 30 Jun 2015 - - 30Jun 2015 d eglster & Miautes of Me
Reports of the Youth Menths Celebration 10 Days after
o Mwﬁ_: Y 10 Days 10 Days 10 Days 10 Days vre_.buuan Repors of the Eveat
 {establishment of a Youth Council by the 31 Mar 2015 - 00-Jan-00 . : Inviriieng Mintes Gl M Eetip N
Anendance Reglster
|Facilitate the establishment of district education forum . \nvitatisng, WAtnites of Mesting &
_{by the 31 Mar 2015 L Marzoly S1MARECAS Attendanca Register
Establishment of a Youth Forum by the 31 Mar 2015 NEW - 31 Dec 2014 - . —:ﬁsnngu.ggo__z.ﬂmﬁu
Attendance Register
” Develop Action plan regarding issues ralsed by AG by the i i
31Jan 2015 - o ®
315t of Jan 2015 4 S8 2015 Artion planstaliy eépion
% of Unqualified Audit Report Achieved HEW - 100% -

Auditar Genaral's Repar




20%

Gardens

z nt
To Develop and Support Humber of local Co-operatives that TMDM has procured
7
services/goads from OPEX 10 2 3 2 3 Local Coperatives Procurement Report
Nurnber of Jobs Created through EPWP R580000 NEW 120 0 40 20 a0 Sigred Contracts
Nurnber of workshops/trainings conducted RS0000 7 By B 1 Q 1 0 Avtendance RepHtes
P e A TEIRNES RERI e
Nutnber of SMME's Trained RS0000 240 25 i 0 25 o o Atiendanes Fegister & Training Cortificatss
To broaden the Industrial .“ :-m..s.nc. HAER PRIRIVE] | mberof cosoperativerregistered oPEX 3 e 0 2 2 2 ‘Signed Confirmation Letter by Co-operative
base/capacity of the District P Egan-u & T members
- , Dutabase Printoutas atD1 July 2014 and
To cluster SMIME/ COPS Departmental Database Update Completed by March
aceordingly o 018 OPEX NEW 31 Mar 2015 Database Printout s in the Date of
Bt <ompletion
ng g b
with potential of Number of Businesses with Potentlal of Stability Assisted OPEX NEW ) 1 1 2 pprhed Appl) ° ek dxs Form
|sustalmability
arkf 1ocal Proi
Ensure the effective H.« .-E_!w.s iyl ducts
marketing of the region for 3 o o Number o1 Local Exhibitors sent to Tourlsm Shows and 60000 " A o o ”_ Sia
tourlsm supported by all exhibitions Exhibitions. uet Dwner's Appointments Form
role players
Number of adverts appearing on the Local Newspaper " 4 ;
2
and Other fortms of Advertising Rasnn o s ° 1 Pictares and Proot f Advert
*{Number of Informal Traders Assisted (These assistence is % L
80, NEW 0 10 :
“:Lin the form of reflectors) Lt bt 0 0 Reflbetors Procutement & Pictures
Tourist attractions and
facilities meet and maintain
industry standatds tourism | Tourlst Attraction Centres Audit done by March 2015 R 50000 NEW 31 Mar2015 : attendance Register & Minutes of Mestings
is promoted on a regional g
level
Ensure the strengthening
Hw:ﬂw”.ch__ﬂwﬂﬁw Number of promotions of local shows and festivals . R20000 2 1 1 0 1 Pictures and Report
region
Number of awareness programmes held OPEX 3 0 2 2 1 Pictures and Report
Stimulate the agricultural
development of the region Eihandn ra_nu_.os:_. Number of Emerging Farmers supoorted
through the production of | 31 o.-unu...iu._,ﬂmxi e | i
unique and value adding e - Material/Machinery R 350 000 NEW 2 2 2 1 'roof of Purchase, ww_._ﬁ
praducts and to ensure the iy - Bridge i Aeknowledgement and Plctures
developments of emerging B BRI - Water Tank (Jojo), etc
farmers
A significant number of 3
emerging farmers receiving : : - Ji
Training of Em: Number of Tralning Programmes organised for Emerging ¢ .
training and become 1&3.“” iz RE;N — Lt R 50000 NEW 2 2 2 Altendante Register
effective commercial i : 4 ;
farmers PRl 5
Sustainable Community .Maﬂmﬂ,wm.“”mr i : )
gardens exist throughout Gt ST oy Number of Food Security Awareness Campaign R S0DO0 NEW 2 2 2 Pictures and Report
TMDM o I -




| MUNITIDAL
TRANSFORMATIO
NARND
INSTITUNONAL
DEVELOPMENT

15%

KPA 3: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

CORPORATE SERVICES
Submission of Items to MM for Council Agenda 7 days i
before the Councll meeting i Alays s e LN HTE Distiution tist
Distribution of Agenda to Council Member 3 days before
the Council amﬂa_:nw ?I ¥ Gma\u 3 4 3 3 Distribution List
tes to Council Member 2 days after
; Opex - M i
Tosuppon counciland its | the Council meetin i 2 2 & 4 Distribution List
tommittees Sybmission of items to Mayor for MAYCO Agenda 5 days -
before the MAYCO meeting o 2Tny 2 & 2 g FRyslIets UL mRE b MATOR
Distribution of Agenda to MAYCO Member 2 days before . »
the Councit mesting Opex 2 Days : 2 2 2 Distribution Lst
Distribution of Minuets to MAYCQ Member 2 days after
Opex N "
Create a responsive and b 2 2 2 2 Distribution List
accountable administration ¥ ;
. : i Portfolle Committes mesting agenda and
To Promate Sound Human Number of HR Portfolio Committee meetings held Opex New 1 1 1 1 iR
Resource Management | Number of Human Resources policies developed ex g ) 1 o 1 Developed HEt Polides 3
Practices Kumber of HR policies reviewed o] o 1 0 1 Reviewed HR polides
Number of Vacant Posts Filled Opex. 4 1 1 1 1 Signed Contracts
i Records management policies developed by 15 Dec 2014 Opex New 15 Dec 2014 2 Developed Records Management Policy
To comply with the Natlonal
Arthives Act and aom:._-su;- Records management file plan reviewed by 30 Sep 2014 O—*x New 30Sep 2014 - - Developed Records Management File Plan
7 Records management procedure manual developed by Developed Records M a1
Opex. New * 15Dec 2014 - - 5 b2
15 Dec 2014 i = Manual
HR Plan developed by 15 Dec2014 MFDM. New - 15 Dec 2014 - HR Plan
Raview Municipal Organogram by 31 Mar 2015 Opex New - - 31 Mar 201§ Reviewed Organogrm
Workplace skills plan & ATR developed and submitted to £ ,
4 30 May 2014 . 9 o
LGSETA by the 30 April 2015 e Y 30Aprii 2015 Copy of WP Annual Tratning raport
Percentage of job evaluation and development of task 0]
1000000 N 25% 25% A
job description Completed i o) 25% 5% 16b Evaluations and Tasks Doc
i o Fleet
To review Fleet management policy by the 15 Dec 2014 i 9‘1 b managemen 15 Dec 2014 Reviewed Fleet management Pollcy
: 3 ¢ policy in place A
1 e |
G _3:.%»2» atthe {1 i Service
paci impleme : i : Vil p
T mote! Ermpls Well Pi 5 lemented by 15 Di g Provider has
10P and accompanying cwtm_—d teEmployee wmﬁoﬁm ellness Programmes implemented by ec 750000 E.nn“. £ iaDaea0ls f % m:.ﬂ_nqn.“..zugﬂ-onsaiﬂ
programimes sffettivlyand ; B Implementation Report
To create a safe and healthy
working environment for 1 0HS policy |
; i iewed Dec 2014 - 5 -
staff, Couneillors and prspelorrrirwed b s s b developed 25 2ecanis Reyiewed OHS polices
community member.
Te pramots transfarmation. {Employment Equity Plan submitted to Department of i
; Opex. 20D - “ ¥ :
in the workplace \abour by 20 Dec 2014 = d0becdl £ Copy of E-mail sent to Depl of Labour
i Local labour -
. Number of LLF meetings held opEx 1 2 ' 2 fina anlne gidalngasof
To malataln sound labour HiEToRS
il . : 1 disciplinary ;
Percentage of disciplinary cases attended to Opex 1 ciecnioniad 100% 100% 100% 100% Reporton disciplinary cases resohed
Ta Hevelop Employment Employment equity Plan Submitt to council for approval ke
Equity Plan by 03 Dec 2014 OPE: Sibagd0id 5 EE Plan




Improve Access to
Communication

Review Disaster Recovery and Business Conitnuity Plan

Strategy wes T ; e
Ensure Gommuniaasion To Review Commuriication Steategy by 33 Aug 2014 R25000 | developedin 31Aug 2014 31 Aug 2014 2 Signed Subrnlision Register and Ruviewed
Strategy is in place 201314 2 Comminication Strategy
Ensure Corpbrate ldentity i
! identity and
and Brand Standards Mﬂ_‘u_”””amwﬂ.ﬁ“%na Y3 Bend Standards R 175000 NEW 15 Dec 2014 oSﬁehKM“HMB““uB?“. and 8fand
Manual ks in place o ards Manual
i tion Disse Number of internal Newsletters Published 12 3 5 3 3
M.oi!—::«.nn?»?s?&u Number of Municipal External Newsletters Published R 300 000 NEW o 1 0 1 B
EAIATTAREEOIINT | mber of Communicatrs Fors Meld and Attendsd opex 4 2 2 2 2 kL
Participation Mestings
3 i Number of Campaigns to communkcate Municipal R25 000 i N 1 s 4 o i
[ 5 16 C |Programmes A
Municipel Programmes. Number o_.wa.a,.ﬁ. promotion and marketing Activities R 25 bbb i5 5 5 o ;
of the municipal brand conducted 4 Pictures
u.“.nrw_o:sii and Number of Media Analysis Report Produced oPEX 4 1 1 1 1 Producad Media Analysis Report
z-twu-vﬂb.u_.na
Communication Platlorms. | Number of Communication Platforms, Channels and R 200000 5 £ 5 5 .nnﬂ»_ Products
Products used Radie Tapes

Website Links

»!_ns,..»a.ug!’ugnz and Business

NEw 30 Sep 2014 - -
by 30 Sep 2014 3 i Confinuity Plan
% of Website Update Requests Carried out within a Day NEW 95% 95% 95% 95% Sign Off Form
Safe IT Systems are in place 5 ;
. {% of intranet Update Requests Carried out within a Day NEW 95% §5% 95% 95% Sign Ot Form
Number of IT Steering Committee Meetings NEW 1 1 1 1 i ;
Implimentation of Call logging system by the 15 Dec 2014 HEW 15Dec2014 - . System Ss,nw.-.nn System Licentes,
Sectional Reports sent to the MM NEW 1 1 1 1 bmitted Reports -
Report 1o 584 Monthly NEW 3 =} 3 E] Submitied Reports
L i i Development of the Security Plan by the 31 March 2015 NEW = &t 31 Mar 2015 = aiimgn«!uu
evelopment of Plans B AR
m”Mu"B__, T :.«.c.. | Pevelopment of the Security Policy b the 31 March 2015 NEW = = 31 Mar 2015 £ Drafted Security Policy
e Drafting a Business Continuity plan in case of 2 disastet Tl :
bring the Municipality to a Stand Still NEw - = 31 Mar 2015 = Drafted a._u._-.uno.ug:_ﬂ Poley !
| attending 55A Meetings Manthty NEW 3 3 3 3 >=§n§~.xﬂh“”_.=n LG P
: g
Ensute Proper Altendance of | % A Attendance Register and Minutes of tha
y thi 3 o I !
eMiAge anal Earie Attending Security Manegars Forum Monthly NEW 3 3 3 Mueting
eafingse - - . : -
100% Attending section 4 Meeting as and when the is a oPex Wi 100% Ejaian 100% 100% Attendante Register and Minutes of the
need Meeting




Ensure that Operating Percentage variance of aperational budget spent NEW _100% 100% 100% 100% 100% Séction 71 report
|Expenditure is M ed ) % v
i R % of OPEX Spent on Local Busnesses Opex 5% s % 5% 5% % ‘ppmveE Nl plan, Hise vesrkake
Propery S E1L : pojection
Ensure & 5% reduction
| changein unauthoried
expenditure, frultless, ) ~ p Report of iregular, unauthorized, fruitiess
% Reduction in Unauthorzed Expenditure Opex 5% ol 5% 5% 5% 5% v &
| wastedul and iregular g 3 i and wasteful expenditure.
OIFyedr comparisons
Payment of creditors within 30 days of receipt of invoice 100% 100% 100% 100% Creditors Ageing Analysis Report
P tion of cashbooks within § working days of T §
HIERANRR QTCENIES M g sl Opex 12 5 days 5 days 5 days 5 days Last Transaction Date in the Cashbook
Preparation of creditors reconciliation within 5 working
days after the closure of the month o Sl Sl g.oays Sdays i uibwu.eﬁ_ para.
TO FACILITATE PAYMENT Preparation of vat reconciliation after submission of vat Opex 45 10 days 10 days 10 days 10 days Var Return uuwBWn_u& Date and the
return within 10 days after submissions of returs b Appioval of Recon
| Submission of vat return within 30 days of every month 30days 30 days 30 days 30days Submission —.uuuu {EasyFlle)
Reconciliation between payroll and general edger within X
Z e Sdays 5 days 5 days 5 days Approv;

Effectively Manage the S working days of every month i 2 7 7 _uh. atDute
Finances of the District and Payment of salaries & allowances by the 25" each month 100% 1008 100% FNB Proof of payment
Development of necessary - e s e

messures forl - L j TSubmit the Revicws of budget & tarifis Anmally 31 i e
secolintaBllty and g - |Submit the Review of budget & tariffs Annually 31 Jan ) : 31Jan32015 & 4 Soned Recetpee
Thceran i {2015 i :
Submission of income and expenditure report within 10 : i %
working days after the end of the month (Section 71 10days 10 days 10 days 10 days Signedsection 71 Repon.
" {Report) 3
" {Submissiens of Annual Financial statement to Office of 31 Ag 2014 G T 3 a
2 5 g
: the Auditor General by 31 Aug 2014 £ SPIEHSCeT fomt bt
Compile Budget time table by the 31 Aug 2014 31 Aup 2014 . = Signed Recelpt Form {Corporte!
Submission of draft budget and tariffs to council for ¢ : 31 Mar 2034 3
tabling by the 31 March 2015 R el e b 4 2 e Becent iy (Goponns)
/| Submission of budget by the 31 May 2015 to council for | o ;
? Hinavil 31 May 2015 - - Enmﬂ Recept §. {Corporate)
s Preparation of bank reconciliation within 20 Days (20th

oth 20th 20th 20th i Approval Date of the Recon

within 10 working days 10days 10 days 10 days 10days.  Signad Suppliers Printout
AMonthly reporting of all tenders awarded to Treasury
WA 10 it 10days 10 days 10 days

- Primout from the Nations! Tresuary System

e S 4 o : A
of the Month Sdays S days ‘GRYV Data R capturing Date
Menthly asset reconciliation between the GL and the A
iy asset register within 10 days i 100% 10days 10 days 10 days 10days Approval Date of tha Recon
\*SETS. I nssets verfication anmually by the 10t July 2078 : x| 1o0% 10412014 3 . “Signed Stocktake report
) ﬂw”wmﬂﬂﬁmﬂ_ﬂﬂﬂ.ﬂ”“ﬂ“ w““_“.ﬂg Al oty i) o.!. 100% 10days 10 days 10 days 10days ApprovalDate of the Recon
100% of assels insured by the 315U luly 2014 Opex 100% 31 12014 Z 5 T et Pa ST ey r eests




KPA 6: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

oot Governante,
and Poblic LY
Participation

internal Audit
Revi d Subi f Int | Audit Cha to Audit Riviayied wh
eview and Submission of Internal Audit Ch o Audi P e 305ep 2014 TR e e
Committee by 30 Sep 2014
2013/14
1 Internal Audit
Ensure that InternalAudit * {Submission of internal Audit Charter to Council by 31 Oct Charter was
OPEX 300t 2
Charterand Coverage Plan {2014 Submitted in Rk SiRISubmision R egistar
are In plice 1013/14
b of internal Audit Coverage Plan to Audit
oPEX Sep 2013 30Sep 2014 . internal Audit P
Committee by 30 5ep 2014 P F Appraaiad Intarmal, tan
i Bl Council bs :
mw”.ﬂg.wwﬁpsao::.ﬁsu_ Audit Coverage Plan to Council by oPEX 0t 2013 2 SBnte = . i s on Rigetsr
o g e
% of execution of internal audit coverage plan OPEX 1 25% 25% 25% 25% Internal Audh Reports
O Review of Audit & Performance Charter by 30 Sep 2014 OPEX Sep 2013 3035ep 2014 - Reviewed Performance Autit Charter
issi it & Perf
Performance Charter w,“_uoaﬂm“u“”»u_)_a__ & Performance Charter to Council by OPEX Ot 2013 p i Uctania 3 . Slgnad i et
< i
Auditand Performance Number of ordinary audit and performance committee oPEX 4 meetings per . 1 1 : Minutes of Meeting s and attentante
Committee meetings g ear replste
An d Submission of Fraud Preventio fricd
eview and il n of Frau revention *
Prevention Recommended Fravd Preventon
c o 305ep 2014 - - - S
Plan/strategy to Risk Management Committee by 30 Sep OPEX. e ep Fisnlstratey
2014 &
was approved
Fraud
.. i b w:ﬂq”mmh.“w“haﬂ;:u Prevention Plan/strategy to Council ohER n_-wqw_,..mnn_.—_“.,wnf | Sl Ocla014 > nternal AR i
Ensuire that Strategies and | i ;
. plansarelnplace g
; . Number of Awareness Creation of Risk and Fraud avalon=— 2
umber of Aw .
OPEX: ducted 3 . 3 niitatichs
Prevention Plan/Strategy Sessions Held i S,_”“ L& } and atiendante register
Review of Risk management Policy by 30 Sep 2014 NEW 305ep 2014 - -
Review of Risk management Strategy by 30 Sep 2014 REW 305ep 2014 - - o Risk M Strategy
Number of Risk Maturity Reports Issued by Risk il
1 1 ik §
Management Committee ! : Fisk Maturty Riepons
Risk Mahagerment . } . ! —
Al ieinges Number of Risk Management Committee Meetings Held 3 1 1 1 1 Attendance Register 8 Minutes of Meet
Complttee Meetings gt i, 5 ; inge




Corporate Governance,

1DP & PMS
Good Governance and . " =~ -
Community Participation Tabling Of 2015/16 Oraft IDP Review by 31 Mar 2045 OPEX fﬁﬂwa ! 4 31 Mar 2015 Revised 0P
Review was :
Make the IDP a Budget Related Policies Reviewed by 31 Mar 2015 OPEX Dane - . 31 Mar2015 feviewed Budget Related Policies
Document for afl staff
Revise 2015/16 IDP by 31 May 2015 OPEX xsm..z e 31 May 2015 Revised 1D
one
Submission of 2015/16 Draft 0P te Council for Adaption . o 5 3
by 31 Mar 2015 OPEX e g 31 Mar2015 . Cotnell Resslation
Submission of 2015/16 IDP Process Plan by 31 August ey T
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