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PERFORMANCE AGREEMENT

Ms. Lebenya Takatso Philliat
Municipal Manager

of

Thabo Mofutsanyana District Municipality

For the financial year:

01 July 2021 to 30 June 2022
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PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

The Thabo Mofutsanyana District Municipality herein represented by Clir. Malefu
Vilakazi in her Capacity as Executive Mayor (hereinafter referreq to as the

Employer)

and

MS. TAKATSO LEBENYA Municipal Manager of the Thabo Mofutsanyana
District Municipality (hereinafter referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION
1.1 The Employer has entered into a contract of employment with the Employee
in terms of section 57(1)(a) of the Local Government: Municipal Systems Act
32 of 2000 (“the Systems Act”). The Employer and the Employee are
hereinafter referred to as “‘the Parties”.

1.2 Section 57(1)(b) of the Systems Act, read with the Contract of Employment
concluded between the parties, requires the parties to conclude an annual
performance agreement within one (1) month after the beginning of each

financial year of the municipality.

1.3 The parties wish to ensure that they are clear about the goals to be achieved
and secure the commitment of the Employee to a set of outcomes that will

secure local government policy goals.
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97(4B) and 57(5) of the Systems Act.

2. PURPOSE OF THIS AGREEMENT
The purpose of this Agreement is to -

2.1 comply with the provisions of Section 57(1)(b), (A), (4B) and (5) of the Act as
well as the employment contract entered between the parties;

2.2 specify objectives and targets defined and agreed with the employee and to
communicate to the employer’'s expectations of the employee-'s performance
and accountabilities in alignment with the Integrated Development Plan,
Service Delivery and Budget Implementation Plan (SDBIP) and the Budget of

the municipality;

2.3 specify accountabilities as set out in a performance plan, which forms an
annexure to the performance agreement;

2.4 monitor and measure performance against set targeted outputs;

2.5 use the performance agreement as the basis for assessing whether the
employee has met the performance expectations applicable to his or her job;

2.6 in the event of outstanding performance, to appropriately reward the

employee; and

2.7 give effect to the employer's commitment to a performance-orientated
relationship with its employee in attaining equitable and improved service

delivery.
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3 COMMENCEMENT AND DURATION

3.1

3.2

3.3

3.4

3.5

This Agreement will commence on the 15t of July 2021 and wijl remain in
force until 30" of June 2022, thereafter a new Performance Agreement,
Performance Plan and Personal Development Plan shall be concluded
between the parties for the next financial year or any portion thereot.

The parties will review the provisions of this Agreement during June each
year. The parties will conclude a new Performance Agreement and
Performance Plan that replaces this Agreement at least once a year by not
later than the beginning of each successive financial year.

This Agreement will terminate on the termination of the Employee's contract

of employment for any reason.

The content of this Agreement may be revised at any time during the above-
mentioned period to determine the applicability of the matters agreed upon.

If at any time during the validity of this Agreement the work environment
alters (whether as a resyit of government or council decisions or otherwise) to
the extent that the contents of this Agreement are no longer appropriate, the

contents shall immediately be revised.

4 PERFORMANCE OBJECTIVES

4.1

The Performance Plan (Annexure A) sets out-

4.1.1 the performance objectives and targets that must be met by the
Employee; and

targets must be met.

\\
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4.2

4.3

The performance objectives and targets reflected in Annexure A are set by
the Employer in consultation with the Employee and based on the
Integrated Development Plan, Service Delivery and Budget Implementation
Plan (SDBIP) and the Budget of the Employer, and shall include key
objectives; key performance indicators; target dates and weightings.

4.2.1 The key objectives describe the main tasks that need to be done.

4.22 The key performance indicators provide the details of the evidence
that must be provided to show that a key objective has been

achieved.

4.2.3 The target dates describe the timeframe in which the work must be

achieved.

4.2.4  The weightings show the relative importance of the key objectives to

each other.

The Employee’s performance will, in addition, be measured in terms of
contributions to the goals and strategies set out in the Municipality’s

Integrated Development Plan.

5 PERFORMANCE MANAGEMENT SYSTEM

5.1

e
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The Employee agrees to participate in the performance management system
that the Employer adopts or introduces for the Employer, management and

municipal staff of the Municipality.

The Employee accepts that the purpose of the performance management
system will be to provide a comprehensive system with specific performance
standards to assist the Employer, management and municipal staff to

perform to the standards required.



53 The Employer wijl consult the Employee aboyt the specific performance
54 The Employee undertakes to actively focus towards the promotion and

55 The criteria upon which the performance of the Employee shall be assessed

Performance Agreement.

55.1 The Employee must be assessed against both components, with a
weighting of 80:20 allocated to the Key Performance Areas (KPAs)
and the Competency Requirements (CRs) respectively.

5.5.2 Each area of assessment will be weighted and wi| contribute a
Specific part to the total score.

5.5.3 KPAs covering the main areas of work will account for 802 and CRs
will account for 209% of the final assessment.

5.5.4 The total score must be determined using the rating calculator.

5.6 The Employee’s assessment will be based on his / her performance in terms of
the outputs / outcomes (performance indicators) identified as per attached
Performance Plan (Annexure A), which are linked to the KPA’s, and will

between the Employer and Employee:

A
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5.7

5.8

MANGER

Key Performance Areas (KPA’s) Weighting
N

Basic Service Delivery 15
Municipal Institutional Development and Transformation 15

Local Economic Development (LED) 15
Municipal Financia] Viability and Management 25
Good Governance and Public Participation 30
e
Total 100%

relevant manager.

The CRs will make up the other 20% of the Employee’s assessment score.
CRs that are deemed to be most critical for the Employee’s specific job

COMPETENCY REQUIREMENTS FOR EMPLOYEES
LEADING COMPETENCIES

Strategic Direction and Leadership

People Management

Program and Project Management
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COMPETENCY REQUIREMENTS FOR EMPLOYEES

LEADING COMPETENCIES WEIGHT

20
Financial Management

Change Leadership 10

10
Governance Leadership

CORE COMPETENCIES
Moral Competence

Planning and Organising
Analysis and Innovation
Knowledge and Information Management

10
Communication

Results and Quality Focus

Total percentage

[T

6. EVALUATING PERFORMANCE

6.1 The Performance Plan (Annexure A) to this Agreement sets out —

6.1.1 the standard

S and procedures for
performance: and

evaluating the Employee’s

6.1.2 the intervals for the evaluation of the Employee’s performance.
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6.2 Despite the establishment of agreed intervals for evaluation, the Employer may
in addition review the Employee’s performance at any stage while the contract
of employment remains in force.

6.3 Personal growth and development needs identified during any performance

6.4 The Employee’s performance will be measured in terms of contributions to the
goals and strategies set out in the Employer's IDP.

6.5 The annual performance appraisal will involve:

performance plan:

(a) Each KPA should be assessed according to the extent to which
the specified standards or performance indicators have been met
and with due regard to ad hoc tasks that had to be performed

under the KPA.

(b) An indicative rating on the five-point scale should be provided for
each KPA.

(c) The applicable assessment rating calculator (refer to paragraph
6.5.3 below) must then be used to add the Scores and calculate a

final KPA score.

6.5.2 Assessment of the CRs

(a) Each CR should be assessed according to the extent to which the
Specified standards have been met.

(b) An indicative rating on the five-point scale should be provided for
each CR.

(c) This rating should be multiplied by the weighting given to each CR
during the contracting process, to provide a score.

(d) The applicable assessment rating calculator (refer to paragraph
6.5.1) must then be used to add the scores and calculate a final

CR score.

6.5.3 Overall rating

An overall rating is calculated by using the applicable assessment-rating
calculator. Such overall rating represents the outcome of the performance

appraisal.
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6.6  The assessment of the performance of the Employee will be based on the
following rating scale for KPA’s and CRs:

Terminology Description

Performance far exceeds the standard

Outstanding

performance expected of an employee at this level. The

appraisal indicates that the Employee has

achieved above fully effective results against

all performance criteria and indicators as

specified in the PA and Performance plan and

maintained this in all areas of responsibility

throughout the year.

Performance Performance is significantly higher than the

significantly standard expected in the job. The appraisal

above indicates that the Employee has achieved

expectations above fully effective results against more than

half of the performance criteria and indicators

and fully achieved all others throughout the
year.

Performance the standards

fully meets

Fully effective

expected in all areas of the job. The appraisal

indicates that the Employee has fully

achieved effective results against a||

significant performance criteria and indicators

as specified in the PA and Performance Plan.
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Level Terminology Description

Not fully effective Performance js below the standargd required

for the job in key areas, Performance Mmeets

some of the standards eXxpected for the job.

The review/assessment indicates that the

employee has achieved below fully effective

results against more than half the key

performance  criterig and indicators gag

Specified in the PA and Performance Plan.

Unacceptable Performance does not meet the standard

performance expected for the job. The review/assessment

indicates that the employee has achieved

below fully effective results against almost g

the performance criteria and indicators as
specified in the PA and Performance Plan.

The employee has failed to demonstrate the
commitment or ability to bring performance up
to the level expected in the job despite

management efforts to encourage

improvement.

6.4 For purposes of evaluating the annual performance of the municipal manager, an
evaluation panel constituted of the following persons must be established -

6.7.1 Executive Mayor or Mayor;

6.7.2  Chairperson of the performance audit committee or the audit committee in
the absence of g performance audit committee:

6.7.3 Member of the mayoral or executive committee or in respect of a plenary
type municipality, another member of council:

6.7.4 Mayor and/or municipal manager from another municipality; and
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6.8 For purposes of evaluating the annual performance of managers directly

following persons must be established -
6.8.1 Municipal Manager;
6.8.2 Chairperson of the performance audit committee or the audit committee in
the absence of a performance audit committee;
6.8.3 Member of the mayoral or executive committee or in respect of g plenary
type municipality, another member of council; and
6.8.4  Municipal manager from another municipality.

6.9 The manager responsible for human resources of the municipality must provide
Secretariat services to the evaluation panels referreq to in sub-regulations (d) and

(e).

7. SCHEDULE FOR PERFORMANCE REVIEWS

PERIOD ASSESSEMENT DATE
3 Quarter January - March

Employee’s performance.
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7.4 The Employer will be entitled to review and make reasonable changes to the
provisions of Annexure “A” from time to time for Operational reasons. The
Employee will be fully consulted before any such change is made.

performance management system s adopted, implemented and / or amended. In
that case the Employee will be fully consulted before any such change is made.

8. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is

attached as Annexure B.

9. OBLIGATIONS OF THE EMPLOYER
9.1 The Employer shall —

9.1.1 Create an enabling environment to facilitate effective performance by
the employee:

9.1.2  provide access to skills development and capacity  building

opportunities;

9.1.3 work corlaborativeiy with the Employee to solve problems and
g€nerate solutions to common problems that may impact on the
performance of the Employee;

9.1.4 on the request of the Employee delegate such Powers reasonably
required by the Employee to enable him / her to meet the
performance Objectives and targets established in terms of this
Agreement; and

9.1.5 make available to the Employee such resources as the Employee
may reasonably require from time to time to assist him / her to meet
the performance objectives and targets established in terms of this

Agreement.
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10. CONSULTATION

10.1  The Employer agrees to consult the Employee timeously where the
exercising of the powers will have amongst others —

10.1.1 a direct effect on the performance of any of the Employee’s functions:

10.1.2 commit the Employee to implement or to give effect to a decision
made by the Employer: and

10.1.3 a substantial financial effect on the Employer.

10.2 The Employer agrees to inform the Employee of the outcome of any
decisions taken pursuant to the exercise of powers contemplated in 10.1 as
SOon as is practicable to enable the Employee to take any necessary action

without delay.
11. MANAGEMENT OF EVALUATION OUTCOMES

111 The evaluation of the Employee’s performance will form the basis for

rewarding outstanding performance Or correcting unacceptable performance.

11.2 A performance bonus of between 5% to 14% of the total remuneration

package may be paid to the Employee in recognition of Outstanding
performance to be constituted as follows:

11.2.1 a score of 130% to 149% is awarded 3 performance bonus ranging from

5% t0 9%; and
11.2.2 a score of 150% and above is awarded a performance bonus ranging

from 10% to 14%.
11.83 Inthe case of unacceptable performance, the Employer shall —

11.3.1 provide systematic remedial or developmental Support to assist the
Employee to improve his or her performance: and
11.3.2 after appropriate performance counselling and having provided the

necessary guidance and/ or support as well as reasonable time for
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improvement in performance, the Employer may consider steps to
terminate the contract of employment of the Employee on grounds of
unfitness or incapacity to carry out his or her duties.

12.DISPUTE RESOLUTION

121 Any disputes about the nature of the Employee’s performance
agreement, whether it relates to key responsibilities, priorities, methods

12.1.1 the MEC for local government in the province within thirty (30)
days of receipt of a formal dispute from the Employee: or

12.1.2 any other person appointed by the MEC.

member was not part of the evaluation panel provided for in
Sub-regulation 27(4)(e) of the Municipal Performance
Regulations, 20086, within thirty (30) days of receipt of a formal
dispute from the employee; whose decision shall be final and
binding on both parties.

122 In the event that the mediation process contemplated above fails,
clause 20.3 of the Contract of Employment shal apply.

13. GENERAL

conducted in terms of Annexure A may be made available to the public
by the Employer.

13.2 Nothing in this agreement diminishes the obligations, duties or
accountabilities of the Employee in terms of his/ her contract of
employment, or the effects of existing or new regulations, circulars,
policies, directives or other instruments.
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13.3 The performance assessment results of the municipal manager must
be submitted to the MEC responsible for local government in the

assessment.

Thus, done and signed at Phuthaditjhaba PAv; Day of July 2021

As Witnesses:

1. Nomsth M {:\,mo\c:

2. RCH"\Q-‘CD\EA \:’—:hﬁ \&

&4\3’:,} *
Municipal Managey,

Thabo Mofutsanyana District Municipality

Thus, done and signed at Phuthaditjhaba L "\ Day of July 2022

As Witnesses:

1. Ronde oAt

@v’.iﬂxﬁ—ﬁ‘

Executive Mayor
Thabo Mofutsanyana District Municipality
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DEPARTMENT OF COOPERATIVE GOVERNANCE

SENIOR MANAGER ASSESSMENT REPORT
FOR

Takatso Philliat Maureen Lebenya

Emfuleni Local Municipality

Datadeal Place, 41 Wessels Road, Rivonia, 2191
P.0.Box 2239, Rivonia, 2191

107 A Tijgerpark 3, Willie van Schoor Drive, Tygervalley, Bellville, 7530
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ASSESSMENT REPORT

STRICTLY CONFIDENTIAL
NAME & SURNAME Takatso Philliat Maureen Lebenya
IDENTITY OR PASSPORT NR 6702010784095
RACE African
GENDER Female
DISABILITY N/A
QUALIFICATIONS BA Degree: Social Work
DATE OF ASSESSMENT 22 & 23 June 2017
MUNICIPALITY Emfuleni Local Municipality
CURRENT JOB TITLE Municipal manager
POSITION ASSESSED FOR Municipal Manager
FUNCTIONAL AREA Municipal Manager

In order to comply with the Ethical Code for Psychologists, kindly note that this is q
confidential report, the content of which is only for the information of the assessed and

relevant authority within the Municipality.

This assessment only relates to the leading and core competencies required for effective
performance of a Senior Manager as outlined in Notice 578 583 of Government Gazette
3894637243, 1 July, 2015 and 17 January 2014: Annexure B of “Local Government: Municipal
Systems Act (32/2000): Local Government: Regulations on appointment and conditions of
employment of senior managers” (“Competency Framework”). It does not reflect on the
functional competencies required for specific roles within the Department. The
implementation of the assessment results as contained in this report must be implemented in
accordance with the requirements of the Directive on fhe use of competency based

assessments for Senior Manager within the Municipality.

Please note that these results may not be used for any other purpose unless the assessee

consents thereto.

ﬁ’h g
# Vv _
TP VL A



Page

S

| 3

1. GUIDANCE FOR THE END USER

This report contains an integrated discussion of the candid
on candidates completing a series of tools and exer

the competencies in

ate’
cises that have been designed to assess
the Competency Framework, designed exclusively for local

government in South Africa.

sresults. The results are based

A description of the assessment tools and application thereof, as well as proficiency levels is

stipulated below. The results summary
proficiency levels per competency. An
candidate in relation to how they manage themselves, t
people. An overview of the candidate's strengths and

is outlined in detail in relation to the competency framework.

2. ASSESSMENT TOOLS

The methodology applied involves q combination

based assessments.

ASSESSMENT = ASSESSMENT
TOOL TYPE

Cognitive o
Process Profile Cognitive
(CPP) assessment
Personality
s assessment
Workplace

Giofto behaviour
assessment

Competency- . .

Bl:lsed ¥ Simulation
Simulation exercises

DESCRIPTOR

' The CPP measures the way people |

think when dedling with new

information and solving problems |

of varying complexity. It also
assesses  aspects of people's
potential  for future cognitive

development and growth. There is
no time limit for completion of this
tool.

The 15 Factor
Questionnaire (15FQ+) is designed
fo assess an individual's broad
range of persondlity traits interests,
preferences and feelings. Such
elements assess the candidate's
characteristic ways of behaving
across a wide range of situations.

The Giotto was developed to
| unravel the complex nature of
personal integrity, as it relates to
the workplace.

The competency-based simulation
assessment  comprises of aq
combination of written exercises, a
presentation and a role-play and
has been specifically designed to
measure the lead and core
competencies which have been
idenfified @s relevant within a
hypothetfical

/Ln/y,
Y

Pé'rsonc'f_i"fy ‘

municipality ~and |

provides an overall indication of the candidate’s
executive summary provides a holistic overview of g
hink and reason, and relate to other
areas of development relative to self

of psychometric tools and competency-

APPLICATION FOR USER

This  tool that
designed to

been

the
manner in which a candidate
solves problems in unfamiliar

has
simulate

and novel situations. It also
provides information about the
level of complexity  the
candidate is able to function
af,

self-reported

The 15FQ+ and the Giotto are
questionnaires

that help to provide an
indication of ¢ person's
preferences and their likely |
behaviour in the workplace.,
These  tools help  us to
understand  the type of

situations the candidate is likely
to excel in because he/she
" enjoys it and kind of situations
the candidate may prefer to

avoid, given the opportunity. |

The limitation of tools such as
this is that they do not tell us
what the candidate is able to
do, only what his/her
| preferences are.

Candidates must rely on their
knowledge and experience to
provide the assessors with
evidence of how they wil go
about solving problems and
dedling with the scenarios

presented in these exercises. As |

such, the exercise provides
information  about  a
™MD
NN
N« C AN
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background documents about a

specific  municipality - this |
| information attempts to simulate a |
' real  municipality - and the |

candidate  then needs to
complete the following tasks: .
| ® In Task 1, the candidate is!
given time to prepare a
| presentation that addresses a |
specific scenario posed in the |
exercise and he/she then
| needs to  deliver the
presentation to an assessor. |
* InTask 2, the candidate needs |
to formally prepare for a |
meeting with an important |
_ stakeholder and  thereafter
l conduct a meeting in the form |
a of a role-play with an assessor, |
In this role-play, the assessor
| performs the role of the
stakeholder. |
* InTask 3, the candidate needs
to respond to specific issues |
~ that have arisen on a |
particular day. This task takes !
the form of a case study, |
| which is a written exercise. |

3. SCORING CRITERIA AND PROFICIENCY LEVELS

Basic*

DESCRIPTOR

Marginal/basic demonstration of competency; basic underst
concepts and methodologies; responses lack detail and integrc

outined in  the competency | candidate's ability to perform i
framework for senior managers. A | within the relevant role based |
candidate is given a set of | on displayed behaviour.

Competent

Good demonstration of competency; proﬁcierif ihfbndérsfdndihg of
concepts and methodologies; responses are suitably integrated and

detailed
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4, RESULTS SUMMARY

COMPETENCY PROFICIENCY MATRIX ACHIEVEMENT LEVEL

LEADING COMPETENCIES

Strategic Direction and Leadership Competent
People Management Basic
Program and Project Management Basic
Financial Management Basic
Change Management Basic
Governance Leadership Basic
OVERALL ACHIEVEMENT FOR LEADING COMPETENCIES Basic

CORE COMPETENCIES

Moral Competence Basic
Planning and Organising Competent
Analysis and Innovation Basic
Knowledge & Information Management Competent
Communication Competent
Results and Quality Focus Basic
OVERALL ACHIEVEMENT FOR CORE COMPETENCIES Competent

OVERALL ACHIEVEMENT LEVEL Basic

The overall achievement level is based on a demonstration of all the competencies.

*Please note an overall achievements score of Basic falls short of the minimum requirements
as stipulated in Notice 583 of Government Gazette 37243, 17 January 2014: Annexure B of
“Local Government: Municipal Systems Act (32/2000): Local Government: Regulations on
appointment and conditions of employment of senior managers".

The overall achievement level must be considered for offer of remuneration on appointment
taking info account matters stipulated in Item 9 of Nofice 578, Government Gazette 38946, 1
July, 2015: Regulations on Total Remuneration Packages payable to Municipal Managers
and Senior Managers in Locall Government.

’)’I\/M D

|
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5. EXECUTIVE SUMMARY

The section provides an overview of the integrated assessment results obtained from the Psychometric
Assessments and Competency-Based Assessment. This includes a description of the candidate's self-
management; their thinking and working styles; as well as behaviours and preferences associated with

their interpersonal and leadership styles.

According to her personality preferences, Takatso seems fairly inclined to be conscientious, dutiful and
cautious in her manner, and would probably be rather inclined to plan ahead, deliver work of high
standards and ensure that most important deadiines are achieved. In addition, her workplace

When presented with unfamiliar situations or problems, Takatso seems inclined to work in g vague and
unsystematic manner, faking quick action without necessarily ensuring an accurate understanding has
been obtained. Her trial-and-error and reactive approach to the evaluation of complex and
ambiguous problems suggests an emotional and impulsive response to unfamiliarity rather than logical
approach. She will most likely benefit from adopting a more structured and planned approach to the
evaluation of information in such situations.

When presented with unfamiliar problems, Takatso seems fo apply herself optimally in a Pure
Operational work environment. This environment is characterised by concrete, routine and structured

tasks with clear outcomes can be achieved. Tasks may be tackled one at g time, and practical
solutions may be generated. With the Necessary exposure and development, she shows the potential

”’1/1/, 03
— N
Y N ¢ N \\



In the competency based assessment, she demcnstrated a rather in-depth analysis of the weaknesses
and challenges facing the municipdlity as a whole. Nevertheless, she would have benefitted from
applying this more in-depth approach to all exercises, determining the underlying cause as well as
identifying external opportunities to capitalise on. Her action plans and suggestions were rather high

In order to meet the intellectual capability requirements of the role, Takatso needs to operate
comfortably at the Diagnostic Accumulation level of work. Her performance in the cognitive

based exercise and suggested some interventions to support human capital initiatives. Attention was
mostly placed on immediate issues such as filing critical vacancies, staff relationships with
management and addressing staff morale: however, she would have benefited from consistently
applying a longer-term approach to capacity planning, focusing on measures to motivate
performance and addressing aspects related to building a diverse organisation.

this, she seems equally inclined to focus on practical and abstract information when making decisions
or taking action. During the competency-based exercise, Takatso had to be prompted on what
change management guidelines she would utilise or implement for her turn-around strategy. While her
response focused on constant communication with staff on changes to be adopted, it was somewhat

limited and lacked a degree of detail,

From a holistic perspective, it seems that Takatso performed at a basic level in the assessment. While
she demonstrated a degree of insight into the context in which a municipality operates and provided a
fair analysis to the current issues being experienced, her response was somewhat too high level at times
and she did not consistently provide sufficient detail and effective project plans. In addition, she may
feel less confident when dealing with complexities that are outside her previous experience.

h Y J,\(\:S
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6. HIGHLIGHTED STRENGTHS AND DEVELOPMENT AREAS

The purpose of this section of the report is to provide comprehensive information about the
most significant areas of strength and development areas. The remaining competencies
can be discussed in equal depth during the optional feedback session with the candidate.

The information below is based on the individual's results, relative to their own profile -
strengths are therefore based on a candidate’s top 3 highest scoring competencies to
highlight to Municipadlities the areas that a candidate can be expected to perform betterin.

Describing herself as fairly conscientious and rather self-disciplined, Takatso
can be expected to come across as somewhat dutiful, planned and
organised in the manner she executes her responsibilities. She should be rather
persevering fowards deadlines and at the same time, be fairly attentive to the
detailed requirements of tasks. In addition, Takatso appears to be sober serious
in her manner and may therefore be cautious in her work approach and
prefer to focus on minimising mistakes when working in familiar and structured
work environments. Her response to the competency-based exercises supports
the afore-mentioned as she presented her thoughts and ideas in a fairly
sfructured and organised manner, prioritising activities that would assist with
turning around the situation within the presented institution.  While she
demonstrated a sufficiently organised approach to the complefion of the
competency-based exercises, her project and programme management

approach may be an area that requires further attention and development.
Takatso presented her ideas in a rather clear, concise and professional
manner, applying a fair degree of effort to adapt her communication style to
the audience she was addressing. While some grammatical errors were
identified at times, her correspondence was logical in nature and she kept her
communications focused on the objective. Throughout the presentation she
demonstrated no inappropriate non-verbal behaviour and created a fairly
Communication good sfructure for her presentation. Considering her persondlity preferences,
although she describes herself as being serious in her approach, this did not
defract too much from her ability to express herself and she generally
presented as confident and relaxed during the interactive parts of the
assessment. Further to this, her preferences imply that she should be inclined to
express her thoughts and opinions in a restrained and diplomatic manner and

Qs such, she should tend to refrain from being overly direct in her manner.

Takatso presented sufficient evidence during the competency-based exercises
of the importance she places on sharing information with the community. She
focused on enhancing public participation to improve the relationship
between the institution and the community. She also highlighted the need to
K"°WIEd9‘? and create effective platforms, utilise resources to actively share information with
Information communities and create opportunities for them to provide input into possible
Management challenges and solutions. Further to this, she fouched on some mechanisms
that could be utilised to achieve this area of focus and mentioned the
importance of continuous communication with internal stakeholders as well;
yet could have been more detailed in her response with regards to this aspect.

Planning and
Organising

DEVELOPMENT AREAS
Her response to the competency-based exercises reflected some
consideration of financial concems and the need to follow the set procedures
and processes as provided by the MMFA. She highlighted aspects related to
poor cash flow and after prompting. showed some insight into the possible

Financial
Management

bioy, oo

R
TOoM N NN



Page | 9

financial implications of her suggestions. Nevertheless, her analysis of the
financial situation of the institution and possible remedies were quite limited
and lacked sufficient detail. There was no proposed budget for funding her
action plan and no evidence was provided for addressing aspects related to
wasteful expenditure. Asset management was also not considered and she
would have added value by exploring additional avenues of financial savings
through leveraging strategic partnerships. Overall, while some recognition was
given to financial issues, clear processes and systems to improve financial
reporting were not consistently defined and sufficiently addressed throughout
all the exercises.
Her persondlity preferences suggest that she should mostly adhere to seft rules
and regulations, seeing the value that they add to an organisation. Similarly,
during the competency-based exercises she managed to identify the lack of
effective oversight and policies and prioritised these within her turnaround
sfrategy for the institution. Her solutions and suggestions; however, lacked
sufficient explanation of what these activities should entail. Similarly, while
indicating that an action plan should be put in place to address AG findings, it
Governunf:e did not reflect her insight into which processes, procedures and systems could
Leadership be utilised to minimise future reoccurrence of those challenges. In terms of
fraud and conruption, Takatso needed to be prompted in terms of what her
actions would entail to address these aspects that were clearly present within
the presented information. Her response was quite limited as it did not provide
a clear and comprehensive approach to dealing with these concerns.
Similarly, she could have consistently, throughout all the exercises, given more
attention to systems and guidelines to ensure good governance leadership.
From a project management perspective, Takatso gave consideration to the
main challenges identified in her analysis and ensured her action plan was
dligned to addressing most of these concermns. Further to this, her personality
preferences suggest that she may mostly adopt a rather planned approach to
Project and her tasks. While she demonstrated some ability to define her plans during the
Programme competency-based exercises, she did not assign clear areas of responsibility,
Manugemenf specific timelines or budget allocations and had to be prompted on which
process she would utilise to track and monitor the success and impact of her
action plan. In addition, a well scoped project management approach was
not consistently reflected throughout all the exercises.

ASSESSOR

|
Name l‘ Lize Mumray (nee Giliomee)
el e e M P R ) e e - -
Registration Category " Psychometrist
| Registration Number | PMT 0087050
—— ﬁkg_ﬁ—ﬁ -_— . 1
|‘ Date J June 2017 ‘

N
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THABO MOFUTSANYANA Fros Aais jpaflty

HOEK 9870, SOUTH AFRICA

STREET, OLD PARLIAMENT BUILDING, PRIVATE BAG X810, WITSIES
4 mmactmin@tmdm.gov.za,r kholeka.tmdm(a)gmail.cum

®/: +27(58)-718 1036 @: +27 (58)718 103

OFFICE OF THE MUNICIPAL MANAGER

ANNEXURE “B”

» Code of Conduct
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FINANCIAL DISCLOSURE FORM(CONFIDENTIAL)
{

i/ [’
I, the undersigned ! Atearso ~— i w5

at Thabo Mofutsan

the following information is complete and correct to the best of my knowledge:

yana District Local Municipa!ify hereby certify that

1. Shares and other financial interests (Not bank accounts with financial institutions)
See information sheet: Note (1)

Number of shares / extent of financial interest Nature Nominal Valye Name of Company

or entity

2. Directorships and Partnerships

See information sheet: Note (2)
Name of Corporate entity, Type of business Amount of Remuneration
firm or Income

~



Amount of
Remuneration or
Income

Council sanction
confirmed:
Resolution

See information sheet: Note (3)

CONFIDENTIAL

2. Consultancies and retailer ships

Name of client

See information Sheet: Note (4)

5. Sponsorships
See information sheet: Note (5 )




7. Land and Property

See information sheet: Note

(7)

Description

\
SIG NATURE OF MPLOYEE

4|Page
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CONFIDENTIAL

OATH/AFF!RMATION
1. I certity that before administering the oath/affirmation I asked the deponent the following
Questions and wrote down her/his answers in his/her presence:
(i) Do you know ang understand the contents of the declaration?
Answer:

~—\pt
22

(ii) Do you have any objection to taking the prescribed oath or affirmation?
Answer:

nows and understands the contents
ds: “l swear that the contents of this

Full first nNames and surname:

%‘wh’\&\ﬁl NW\;
(Block letters)

Designatr’on( rank):

Ex Officio Republic of South Africa
Street address of institution: \ —_— :
DRPY o Roz Swomer \=y A ncurea

Date 224 —C =2

CONTENTS NOTED: MUNICIPAL MANAGER......

pate: ) | A P
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CONFIDENTIAL

INFORMATION SHEET FOR THE GENERIC FINANCIAL DISCLOSURE FORM
The following notes are a guide to assist with completing the Financial Disclosure form

(Annexure E):

NOTE 1: Shares and other financial interests
Designated employees are required to disclose the following details with regard to
shares and other financial interests held in any private or public company or any other
corporate entity recognised by law:

* The number, nature and nominal value of shares of any type;

* The nature and value of any other financial interests held in any private or public
company or any other corporate  entity; and

* The name of that entity.

NOTE 2: Directorships and partnerships

Designated employees are required to disclose the following details with regard to
directorships and partnerships:

* The name and type of business activity of the corporate entity or partnership/s:
and the amount of any remuneration received for such directorship or
partnership/s.

* Directorship includes any occupied position of director or alternative director,
or by whatever name the position is designated.

* Partnership is a legal relationship arising out of a contract between two or more
persons with the object of making and sharing profits.

NOTE 3: Remunerated work outside the Municipality (As sanctioned by Council)
Designated employees are required to disclose the following details with regard to
Remunerated work outside the public service:

* The type of work;
* The name and type of business activity of the employer; and
* The amount of the remuneration received for such work.

NOTE 4: Consultancies and retailer ship
Designated employees are required to disclose the following details with regard to
Consultancies and retailer ship:

* The nature of the consultancy or retailer ship of any king:
* The name and type of business activity, of the client concerned; and
* The value of any benefits received for such consultancy or retailer ship.

NOTE 5: Sponsorships
Designated employees are required to disclose the following details with regard to

Sponsorships:

* The source of the sponsorship;

* The description of the Sponsorship; and
* The value of the sponsorship.

6|Page
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NOTE 6: Gifts and hospitality from a Source other than a family member
Designated employees are required to disclose the following details with regard to
Gifts and hospitality:
* A description and the value and source of g gift with a value in excess of

R350.00;

NOTE 7: Land and Property
Designated employees are required to disclose the following details with regard to their

ownership and other interests in land and property (residential or otherwise both inside
and outside the Republic):
* A description of the land or property;
* The extent of the land or property;
* The area in which it is situated; and
* The value of the interest.
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